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aygYzkdvD,kd y½kd*&rf pDrHudef;

aygYzkdvD,kd refae*smonf tzGJU 

tpnf;\ r[mAsL[m &nfrSef; 

csufrsm;udk&&Sd&ef vdktyfaom 

ajymif;vJrIrsm;wGif tzGJUtpnf;\ 

&if;ESD;jr§KyfESHrIwpf&yfvkH;udk wm0ef 

cH&aom xdyfoD;acgif;aqmif 

wpfOD; jzpfonf/

aygYzkdvD,kd\ 

0daoovu©Pmrsm;

l tzGJUtpnf;wpfckvkH;\ 

a&&SnfarQmfrSef;csufudk 

csrSwfwnfaxmifjcif;

l tzGJUtpnf;tay: tawG; 

tjrifrsm;ESifh BuD;MuyfrIrsm; 

udk axmufyHhay;jcif;

l rl0g'rsm; ? pHEIef;rsm; ? 

OD;pm;ay;vkyfief;rsm;ESifh 

tpDtpOfrsm; csrSwfjcif;

l tzGJUtpnf;rsm;tMum; 

udpö&yfrsm;tm; em;vnf 

od&Sdapjcif;

l xdyfoD;tqifh r[mAsL[m 

ajrmuftqihfwGif raocsm 

ra&&maom jzpf&yfrsm;tm;  

pDrHcefYcGJjcif;

l cufcJaom qkH;jzwfcsufrsm; 

tm; csrSwfjcif;

l tajctaeESifh qufpyfí 

(tzGJUtpnf; twGif;ESifh 

tjyif) bufaygif;pkH 

A[kokwrsm;&Sdjcif; 

l y½kd*&rfrsm; ? pDrHudef;rsm;ESifh 

tjcm; vkyfaqmifcsufrsm; 

tm;vkH;udk BuD;MuyfEdkifjcif;

tzGJUtpnf;\ r[mAsL[m &nfrSef;csuf 

rsm;ESifh qufpyfonfh tusKd;aus;Zl;rsm;tm; 

&&Sdap&eftwGuf y½kd*&rfrefae*smonf 

qufpyfaom pDrHudef;rsm;ESifh 

vkyfaqmifcsufrsm;tm; (rsm;aomtm;jzifh 

ESpfaygif;rsm;pGmMumatmif) taumif 

txnfazmfjcif;udk nd§EIdif;aqmif&Gufjcif;? 

pDrHñTefMum;jcif; ? MuD;Muyfjcif;rsm; 

jyKvkyf&onf/

y½kd*&rf\ 

0daoovu©Pmrsm;

l y½kd*&rfabmiftwGif; r[mAsL[mESifh 

arQmfrSef;csufrsm; csrSwfjcif;ESifh     

&Sif;vif;jcif;

l (tzGJUtpnf; twGif;ESifh jyify&Sd)    

oufqdkif&m ywfoufqufEG,folrsm; 

tm;vkH;ESifh csdwfqufjcif;

l pDrHudef; aqmif&Gufcsufrsm; 

taumiftxnfazmfjcif;udk 

pDrHñTefMum;jcif;ESifh BuD;Muyfjcif;

l r[mAsL[mESifh vkyfief;vnfywfrI  

qdkif&m raocsmra&&maom 

jzpf&yfrsm;tm;  pDrHcefYcGJjcif;

l pDrHudef;rsm;tMum;&Sd jyóem&yf   

rsm;tm;  od&Sdem;vnfjcif;ESifh  

ajz&Sif;jcif;

l t&nftaoG;ESifh tusKd;aus;Zl;  

&v'frsm;tm; tav;ay;jcif;

l wdkif;wmEdkifaom tusKd;aus;Zl;rsm;ESifh 

oufa&mufrIrsm;tm; &&Sdapjcif;

pDrHudef;refae*smonf wpfck 

odkYr[kwf wpfckxufydkaom 

&v'frsm;udk atmifjrifap&ef 

zefwD;xm;aom ,m,DzGJUpnf;rI 

rsm;tm; nd§EIdif;aqmif&Guf&ef 

twGuf wm0ef&Sdonf/

pDrHudef;\

0daoovu©Pmrsm;

l pDrHcefYcGJjcif;ESifh nd§EIdif; 

aqmif&Gufjcif;

l &v'frsm;udk 

NyD;ajrmufapjcif; 

l tcsdef ? ukefusp&dwfESifh 

vkyfief;twdkif;twm

l vdktyfcsufrsm; jynhfrDjcif;ESifh 

tusKd;aus;Zl;rsm; &&Sdap&ef 

twGuf &nf&G,fcsufESihf 

udkufnDonfh &v'frsm;tm; 

tav;ay;aqmif&Gufjcif;

l pDrHudef;\ raocsmra&&m 

aom jzpf&yfrsm;tay: 

*½kjyKjcif;

l aqmif&Guf&rnhf 

&v'frsm;ESifh qufpyfonfh 

jyóemrsm;tm;  

pDrHcefYcGJjcif;

l aqmif&Gufrnfh&v'frsm;ESifh 

vkyfaqmifcsufrsm;tm; 

atmifjrifpGm 

taumiftxnfazmfEdkif&ef 

tpDtpOfqGJjcif;
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Oyrm/ / INGO wpfckonf y#dyu©tjyD; 0ef;usifwpfckwGif &nf&G,fxm;aom vlxktodkuft0ef;rsm;twGuf 

tajccH0efaqmifrIrsm;tm; &&SdrIwdk;wufap&ef u@pkH y½kd*&rfwpfcktm; taumiftxnfazmfaeonf/ xdk INGO 
onf tumtuG,fay;a&; ? WASH ? tpm;taomufjzefYa0a&;ESifh cdkvIH&m taqmufttkH ponfh u@av;ck 

wGif taumiftxnfazmfa&; rdwfzuftzGJUav;zGJUESifh vkyfief;aqmif&GufNyD; wpfzGJUpDu vkyfief;u@ wpfckpDtwGuf 

vkyfief;aqmif&Gufonf/ vkyfief;u@ wpfckpDudk pDrHudef; wpfckpDtjzpf owfrSwfedkifjyD; &nf&G,fxm;aom vlxk 

todkuft0ef;rsm;twGuf tajccH0efaqmifrI &&Sda&; wdk;wufap&ef [lonfh y½kd*&rf\ tusKd;aus;Zl;udk &&Sdaprnfh 

wdusaom &nfrSef;csufrsm;&Sdonf/

Oyrm/ / aps;qdkifodkY xkwfukefrsm; axmufyHhay;onfh vufrIynmonftzGJUonf rdrdwdkY\ aiGaMu;pD;qif;rI ?  

aiGaMu; t&efxm;&SdrIESifh tusKd;tjrwfrsm;udk ydkrdkaumif;rGefpGm pDrHcefYcGJ&ef aiGaMu;qdkif&m oifwef; vdktyfonf/ 

þtcsufü xdkpDrHudef;onf rnfonfhy½kd*&rfESifhrQ udkufnDrI r&SdonfhtwGuf oD;jcm;&yfwnfrI&Sdonf/

pwdk;qdkifrS &&SdEdkifaom tusKd;tjrwfrsm;rSwpfqifh xdk NGO onf vufrIynmonfrsm;\ vdktyfcsufrsm;ESifh 

tajctaetay: rlwnfí wpfESpfwm oD;jcm;&yfwnfonfh pDrHudef;wpfckudk aqmif&GufNyD; aiGaMu;&Sif;wrf; 

pmapmif (financial brochure) wpfckudk jyKpk&ef qkH;jzwfcsufcsrSwfonf/

þoD;jcm;&yfwnfaom pDrHudef;\ &v'fESifh tusKd;aus;Zl;onf tjcm;aom tem*wf pDrHudef;rsm;ESifh y½kd*&rfrsm; 

twGuf tultnDjzpfEdkifonf/ odkYaomf 'DZdkif;a&;qGJjcif; ? tpDtpOfa&;qGJjcif; ? taumiftxnfazmfaqmif&Guf 

jcif;ESihf pDrHudef;tqkH;owfjcif; wdkYudk aqmif&Guf&mü þpDrHudef;\ yef;wdkifrSm vufrIynmonfrsm;\ vdktyfcsuf 

rsm;udk jznfhqnf;&efomjzpfNyD; tjcm;aom vkyfief;tpDtrHrsm;ESifh qufpyfrIr&Sday/
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Oyrm/ / a'ocH vlxktokduft0ef;tajcjyKtzGJUtpnf; (CBO) wpfckonf rdrdwdkY\ vlrItodkuft0ef;twGuf 

ynma&;pDrHudef;wpfcktjzpf ausmif;wGif;oifcef;pmwGif aemufususef&pfaom ausmif;om;rsm;twGuf axmufyHhrIrsm; 

ay;tyfjcif;udk 'DZdkif;a&;qGJ&efESifh taumiftxnfazmf&ef grant wpfckudk vufcH&&Sdonf/ xdk CBO onf pDrHudef; 

tpDtrHrsm;udk owfrSwfazmfxkwfjcif; ? 'DZdkif;a&;qGJjcif; ? tpDtpOfa&;qGJjcif;ESifh taumiftxnfazmfjcif;wdkYudk 

wm0ef,l aqmif&Guf&onf/ xdk CBO onf pDrHudef;\ tprS tqkH;txd wm0ef,laqmif&Guf&ef vdktyfonf/
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vkyfief;uRrf;usifrI 0daoovu©Pmrsm;

pDrHudef;pDrHcefYcGJrI

enf;ynm

Â vkyfief;twdkif;twmtm; BuKdwifpDrHcefYcGJjcif;

Â pDrHudef; atmifjrifrI&&Sd&eftwGuf vkyfaqmif&rnhf vkyfief;rsm; 

jynfhpkH&Sif;vif;pGm owfrSwfjcif;

Â vkyfief;rsm; tcsdefrSef NyD;ajrmufap&ef                        

pDrHudef; tcsdefZ,m;tm;  pDrHcefYcGJjcif;

Â pDrHudef; wdk;wufrItm; wdkif;wm&ef twdkif;twmpepfrsm; 

owfrSwfjcif;ESifh aumuf,ljcif;

Â pDrHudef;jyóemrsm;tm; azmfxkwfjcif; ? rsufjcnfrjywf 

apmifhMunfhjcif; ? pDrHcefYcGJjcif;ESifh ajz&Sif;jcif;

Â pDrHudef;tcsuftvufrsm;udk oufqdkif&m 

ywfoufqufEG,folrsm;xHodkY BuKdwifrQa0jcif;

Â pDrHudef;\ raocsmra&&maomjzpf&yfrsm;udk owfrSwfazmfxkwfjcif; ? 

pDrHcefYcGJjcif;ESifh avsmhyg;apjcif;

Â pDrHaxmufyHha&;pepfrsm;tm; wnfaxmifjcif;

Â pDrHudef;\ aqmif&GufrI&v'frsm;tm; vufoifhcHEdkifaom 

t&nftaoG; jynfhrDapjcif;

Â ajymif;vJrIjyKvkyf&ef vdktyfcJhygu ajymif;vJrIjyK&ef tcsdefESifh 

xdkajymif;vJrIrsm;\ oufa&mufrIrsm;tm; owfrSwfazmfxkwfjcif;

Â pDrHudef;\ bwf*sufESifh ukefusp&dwfrsm;tm;           

BuKdwifpDpOfjcif;ESifh pDrHcefYcGJjcif;



32Page

acgif;aqmifrI^vlrIqufqHa&;

Â tzGJUtpnf;\ aygYzkdvD,kdtwGif; pDrHudef;wpfck\                    

]tajctaewpfckvkH;}udk arQmfrSef;odjrifjcif;

Â pDrHudef;tm; &yfwnfumuG,fjcif; (oabmwlvufcHrIudk 

wdk;jrifhtm;aumif;apjcif;)

Â arQmfrSef;csuftm; qufoG,f&Sif;vif;jcif; - vufawGUusí 

pdefac:rI&Sdaom arQmfvifhcsufrsm; csrSwfjcif;

Â tzGJU0ifrsm;\ pGrf;aqmif&nftay: tokH;0ifaom rSwfcsufrsm;tm; 

tcsdefrDay;tyfjcif;

Â tvkyfjzpfxGef;aom tzGJU0ef;usifwpfckjzpfap&ef axmufyHhulnDjcif;

Â wav;w,l em;axmifjcif;tygt0if (EIwfjzifh ? pmjzifh) 

aqmvsifwuf<upGm qufoG,fajymqdkjcif;

Â OD;wnfcsufrsm; vdkufem&efESifh yef;wdkifrsm;tm; &&Sd&eftwGuf 

tzGJU0ifrsm;udk pdwftm;wuf<uapjcif;

wpfukd,f&nf^rdrdukd,fukd 

pDrHcefYcGJrI

Â pDrHaqmif&GufrIpGrf;&nfrsm;

Â tao;pdwf *½kjyKjcif;

Â vkyfief;wm0efrsm;pGmudk wpfNyKdifeufwnf; aqmif&GufEdkifpGrf;

Â usKd;aMumif;qDavsmf pOf;pm;EdkifpGrf;

Â pdppfydkif;jcm; pOf;pm;EdkifpGrf;

Â rdrdudk,fudk pnf;urf;wusjzifh aexdkifjcif;

Â tcsdef pDrHcefYcGJjcif;

zGHUNzKd;wkd;wufrIu@qkdif&m

uRrf;usifrIrsm;

Â zGHUNzKd;wdk;wufrIu@\ wefzdk;owfrSwfcsufrsm;ESifh pHerlemrsm; 

(odkYr[kwf vkyfief;vnfywfrIenf;vrf;) udk od&Sdem;vnfjcif;

Â zGHUNzKd;wdk;wufrIu@wGif yg0ifywfoufaom oufqdkif&m 

ywfoufqufEG,fol toD;oD;udk od&Sdem;vnfjcif;

Â zGHUNzKd;wdk;wufrI\ ½IyfaxG;aom 0ef;usifrsm;udk od&Sdem;vnfNyD; 

xdk0ef;usifrsm;twGif; vkyfief;aqmif&GufEdkifjcif;

Â taumiftxnfazmfa&; rdwfzuftoD;oD;ESifh xda&mufpGm 

vkyfief;aqmif&GufEdkifjcif;

Â zGHUNzKd;wdk;wufrI0ef;usifrsm;\ wrlxl;jcm;aom zdtm;rsm;tm; 

udkifwG,fajz&Sif;Edkifjcif;

Â ,Ofaus;rIqdkif&m uGJjym;csufrsm;udk em;vnfvufcHEdkifjcif;
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jrpf0uRef;ay: a&tdrfwnfaqmufa&;pDrHudef;\ qkH;jzwfcsuf*dwfrsm;

þpDrHudef;\ owfrSwfazmfxkwfjcif;ESihf t"dyÜm,fzGihfqkdjcif; tqihftwGif;&Sd qkH;jzwfcsuf*dwfrsm;rSm 

atmufygtwkdif;jzpfonf -

qkH;jzwfcsuf*dwf(1)/ 

Project Concept Note
(pDrHudef;tqdkjyKvTm 

tusOf;csKyf)

taumiftxnfazmfa&;rdwfzuftaejzihf INGO wpfckodkY Concept Note wpfckudk 

wifjyonf/ Concept note wGif xdk INGO \ y½kd*&rfatmuf&Sd pDrHudef;wpfcktwGuf 

vkyfaqmif&rnhftcsufrsm; ? bwf*sufESifh tcsdefowfrSwfcsufrsm;udk tESpfcsKyf azmfjy 

xm;onf/ xdk Concept note ESihf ywfoufí atmufygtajctaewpfrsKd;rsKd; jzpfay: 

Edkifonf -

(1)  concept note udk twnfjyKNyD; aemufwpfqifhjzpfonfh jynhfpkHpGm a&;om;jyKpk 

xm;onhf pDrHudef; tqdkjyKvTmwif&ef jzpfonf/ 

(2)  oif\ concept note udk y,fcsonf/

(3)  oif\ concept note udk ajymif;vJrIrsm; jyKvkyfapNyD; twnfjyKonf/

qkH;jzwfcsuf*dwf(2)/ 

Project Proposal 
(pDrHudef;tqdkjyKvTm)

ueOD; Concept note tm; twnfjyKNyD;ygu jynfhpkHpGm jyKpkxm;onfh pDrHudef; 

tqdkjyKvTmwpfckudk wifjy&efjzpfonf/ Concept note uJhodkYyif jzpfEdkifajc&Sdaom 

jzpf&yfokH;ck &Sdonf - 

(1)  pDrHudef; tqdkjyKvTmtm; twnfjyKNyD; pDrHudef;ykHpHcsrSwfjcif;ESifh tpDtpOf 

a&;qGJjcif;twGuf qufvufaqmif&Guf&efjzpfonf/ 

(2)  Proposal tm; jiif;y,fcJhonf/

(3)  Proposal tm; ajymif;vJrIrsm; jyKvkyfapNyD; twnfjyKonf/

qkH;jzwfcsuf*dwf(3)/ 

tpkd;&tzGJUrS 

w&m;0ifcGifhjyKjcif;

pDrHudef;wpfck aqmif&Gufonfha'orS tpdk;&tzGJU trsm;pk (a'oEÅ& odkYr[kwf 

jynfaxmifpktpdk;&tzGJU) onf vkyfief;aqmif&GufrIrjyKrD w&m;0ifcGifhjyK&ef vdktyfonf/ 

tpdk;&tzGJUrsm;onf a,bk,stm;jzifh aemuftqifhodkY qufvufroGm;rD pDrHudef;\ 

wnfae&m ? t,ltq ESifh tjcm;t"dutcsufrsm;udk twnfjyK&ef vdktyfonf/
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tm;omcsufrsm; tm;enf;csufrsm;

!  tjcm;tcsuftvufESihf EIdif;qygu wGufajcukduf 

rI&SdNyD; tifwmeuf ESifh^odkYr[kwf rSwfwrf;&SmazG 

rIrsm;tm; tokH;jyKí aqmif&Gufedkifonf/

!  vkyfief;pOfwGif ESpfjr§Kyfaqmif&Guf&ef 

vlYt&if;tjrpf vdktyfrI ydkíenf;yg;onf/

!  yifrtcsuftvufESifh EIdif;qygu aqmif&Guf& 

onfhtcsdef ydkenf;yg;onf/

!  vwfwavm tcsuftvufrsm;udk &SmazG&mwGif 

pdefac:rI&SdEdkifonf/

!  &if;jrpftm;vkH;onf wef;wlnDrQ zefwD;xm;jcif; 

r[kwfyg/ ,kHMunfpdwfcs&aom t&if;tjrpfrsm; 

onf orm;½dk;us okawoejyKvkyfrI enf;vrf;rsm; 

wGif tawGUtBuKH&ifhusufrI r&Sdolrsm;twGuf 

pdefac:rI&SdEdkifonf/

tm;omcsufrsm; tm;enf;csufrsm;

!  udef;*Pef; tcsuftvufrsm;udk twdkif;twm 

csdefnd§rIjyKEdkifonf/ qdkvdkonfrSm wkHYjyefrIrsm;pGm 

&&SdEdkifNyD; &v'frsm;udk jcKHikHaumufcsufcsEdkifonf/

!  ar;cGef;rsm;ESifh tajzrsm;udk aumif;rGefpGm a&;om; 

xm;ygu &v'frsm;wGif udk,fydkifbufvdkufrIrsm; 

avsmhenf;Edkifonf/

!  pHenf;vrf;rsm;udk tokH;jyKEdkifNyD; tjcm;tcsuf 

tvufrsm;ESifh &v'fEIdif;,SOfrIrsm; jyKvkyfEdkifonf/

!  udef;*Pef; tcsuftvufrsm;onf tajctae\ 

euf½Idif;rIudk vGJacsmf t"dyÜm,fvGJapEdkifonf/

!  ajzqdkolwpfOD;pDtwGuf olwdkYvm;&mtajctae 

ESifh taetxm;tay: rlwnfí pHar;cGef;rsm;ESifh 

tajzrsm; &Sdaeygu qufpyfrIjyKjcif;onfvnf; 

cufcJEdkifonf/
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tm;omcsufrsm; tm;enf;csufrsm;

!  ajzqdkol\ tawGUtBuKHtay:rlwnfí tcsuf 

tvuf trsKd;rsKd;udk ay;onf/

!  ta&twGufjy tcsuftvufrsm;xuf ydkrdkeuf½Idif; 

aom tcsuftvufrsm;ESifh wkHYjyefcsufrsm;udk 

ay;onf/

!  ajzqdkolrsm;\ tawGUtBuKHrsm;rSwpfqifh tao; 

pdwf tcsuftvufrsm;jzifh pDrHudef;tzGJUtm; 

odoifhodxdkufonfh tajctaeudk ydkrdkaumif;rGefpGm 

od&Sdem;vnfap&ef ulnDay;onf/

!  tcsuftvufrsm;tm; xyfwdk;&,ljcif;ESifh jcHKikH 

aumufcsjcif; rjyKEdkifyg/

!  t&nftaoG;pHjyK tcsuftvufrsm;udk jyKpktaumif 

txnfazmf&eftwGuf tcsdefESifh t&if;tjrpfrsm; 

trsm;tjym; vdktyfonf/

!  t&nftaoG;pHjyK tcsuftvuf pkaqmif;rI enf; 

vrf;rsm;udk taumiftxnfazmf&ef todynmESifh 

pGrf;aqmif&nf&Sdonfh tcsuftvuf pkaqmif;a&; 

tzGJUjzpf&ef vdktyfonf/ 

             qihfyGm;tcsuftvufrsm;       ta&twGufpHjyK 

      yifrtcsuftvuf

             t&nftaoG;pHjyK 

      yifrtcsuftvuf

Â  pmtkyfpmwrf;rsm;rS 

a0zefcsufaumufEkwfcsuf  

Â  rSwfwrf;qef;ppfcsufrsm;

Â  vuf&Sdpm&if;tif;rsm;

Â  ñTef;udef;rsm;

Â  tpkd;&rSwfwrf;pmapmifrsm;

Â  tjcm; NGO rsm;\ 

rSwfwrf;pmapmifrsm;

Â  todynm ? 

vufawGUusifhokH;rI ESifh 

tusKH;0ifrIppfwrf;rsm;

Â  tdrfaxmifpkppfwrf;rsm;

Â  pHowfrSwfxm;aom 

ppfaq;rIrsm;ESihf ppfwrf;rsm;

Â  pHowfrSwfxm;aom 

apmihfMunhfavhvmrI 

ud&d,mrsm;

Â  cE¨mukd,ftwkdif;twmrsm;

Â  tkyfpkvkduf 

pOf;pm;aqG;aEG;jcif;

Â  ESD;ET,frIjyykHrsm;

Â  tar;tajz(tifwmAsL;)vkyf&ef 

a&G;cs,fxm;aom tkyfpkrsm;

Â  orkdif;aMumif;jzpf&yfrsm;

Â  owfrSwfumvrsm;

Â  wnfae&majrykHrsm;

Â  orm;½kd;usr[kwfonfh 

tifwmAsL;rsm;

Â  t"du owif;ay;Ekdifolrsm; 

ESihf tifwmAsL;rsm;

Â  tqihfcGJaom 

vkyfaqmifcsufrsm;
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ywfoufqufEG,f

olrsm;\taMumif;

ywfouf

qufEG,fol 

trsKd;tpm;

pDrHudef;twGif; 

xm;&Sdonfh 

&nf&G,fcsufrsm;

vkyfykdifcGihf 

tmPmESihf 

vTrf;rkd;rI

qufqHa&;

jrpf0uRef;ay:vlxktodkuft0ef; 

rdom;pkrsm;

tdrfajc 450 onf 

tnpftaMu;ESifh pGefYypfa&rsm;udk 

jrpfxJodkY pGefYypfMuNyD;

xdkjrpfa&udkvnf; aomufa& 

&if;jrpfESifh ig;zrf;onfh 

&if;jrpftjzpf tokH;jyKonf/

tokH;jyK

olrsm;

a&rSwpfqifh ul;pufaom 

a&m*gjzpfyGm;rIudk avQmhcs&efESifh 

a&tdrfrsm;tygt0if WASH
taxmuftyHhrsm; &&SdrIudk 

wdk;jr§ifh&ef

jrpfxJodkY rpif 

tnpftaMu; 

pGefYypfrItm; 

avQmhcsedkifpGrf; 

&Sdonf/ odkYaomf 

xdkvkyf&yf\ 

tusKd;oufa&muf 

rItm; rod&Sdyg/

a&tdrfpDrHudef;\ 

t"du 

tusKd;cHpm;cGifh 

&Sdolrsm;jzpfonf/

awmifolrsm;ESifh v,f,m 

or0g,rtzGJU 

0ifaiGedrfhyg;olrsm;ESifh tao;pm; 

rdom;pk pD;yGm;a&; pkpkaygif; 200 

onf tvGwfoabm toif; 

tzGJUtjzpf zGJUpnf;xm;Muonf/

a&&Snf

wnfwHhap

olrsm;

vlaerIb0udk xdef;odrf;jr§ifhwif 

&ef/ npfnrf;rIonf xkwfvkyfrI 

\ t&nftaoG;ESifh yrmPudk 

xdcdkufaeonf/ rdom;pk usef; 

rma&; (txl;ojzifh rdcifrsm;ESifh 

uav;rsm;) onf xdcdkufrI&Sdae 

onf/

tvm;tvm&Sd 

aom pGrf;aqmif 

ay;Edkifolrsm; jzpf 

onf/ þtzGJUrS 

wpfqifh vkyfief; 

u@eSifh pnfyif 

om,ma&;wdkYwGif 

ajymif;vJrIrsm; 

awmif;qdkEdkifonf/

toif;\ tzGJU0if 

rsm;rSm awmifol 

vkyfom; rsm;\ 

rdom;pk0ifrsm;jzifh 

zGJUpnf;xm;onf/

jrpf0uRef;ay:

pnfyifom,ma&;tzGJU 

ywf0ef;usifumuG,fa&;tzGJUESifh 

a'oEÅ&tpdk;&tzGJU

vTrf;rkd;Ekdif 

olrsm;

vlxktodkuft0ef;\ tajctae 

rsm;tm; wdk;wufaumif;rGef&efESifh 

rdom;pkrsm;ESifh (qufqHa&;) ydkrdk 

&if;ESD;&ef aqmif&GufvdkMuonf/

tvm;tvm&Sd 

aom a&&Snf 

tusdK; o,fydk; 

rnfh olrsm;/

vkyfief; u@

rsm;tm; t&nf 

taoG; ppfaq; 

&ef &nfrSef;csuf 

&Sdonf/

vlxk todkuf 

t0ef; tzGJU0ifrsm; 

ESifh yGifhvif;aom 

qufqHa&; r&Sdyg/

"mwkajrMoZmvkyfief;

tjcm; "mwkxkwfukefrsm;tjyif 

"mwkajrMoZmudk t"duxkyfvkyf 

onfh tBuD;pm; vkyfief;u@

vTrf;rkd;Ekdif 

olrsm;

ajymif;vJrIjyKvkyf&ef vuf&Sdü 

pdwftm; xufoefrI 

uefYoufcsuf &Sdonf/ 

ydkrdkoefY&Sif;aom 

enf;ynmtopf 

rsm;udk tokH;jyK&ef 

b@maiGESifh 

enf;ynm t&if; 

tjrpfrsm; &Sdonf/

tkyfcskyfaomtzGJU 

(tpdk;&tzGJU) ESifh 

aumif;rGefaom 

qufqHa&; 

&Sdonf/ 

usef;rma&;aq;cef;

vlxktodkuft0ef;odkY 

usef;rma&; taxmuftyHhrsm;ESifh 

0efaqmifrIrsm;ay;onfh 

jynfolYaq;cef;wpfck

tokH;jyK 

olrsm;

a&rSwpfqifh ul;pufaom 

zsm;emrIrsm; avQmhcsjcif;onf 

tvkyf0efydaeaom usef;rma&; 

0efaqmifrI0efudk avQmhcsay; 

onf/ 

vlxktokduf 

t0ef;bufrS 

axmufcH 

tm;ay;rI 

jyKEkdifpGrf;&Sdonf/

vlxktodkuft0ef; 

ESifh a'oEÅ& 

tpdk;& ESpfckvkH;ESifh 

eD;uyfaom quf 

qHa&; &Sdonf/
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azmfjycsuf

yef;wkdif jrpf0uRef;ay:\ jrpfa&t&nftaoG;udk wdk;wufaumif;rGefap&ef/

tusKd;aus;Zl;rsm;
jrpf0uRef;ay: vlxktodkuft0ef;twGuf t&nftaoG;jynfhrDaom a&tdrf&&Sd tokH;jyKEdkifatmif 

wdk;wufapjcif;/

&v'f

1.1/ t&nftaoG;jynfhrDaom a&tdrfrsm;udk wnfaqmufNyD;jcif;/

1.2/ a&tdrfxdef;odrf;a&;twGuf a'oEÅ& pnfyifom,ma&;tzGJUtm; avhusifhoifMum;NyD;pD;jcif;/

1.3/ a&tdrfrsm;\ wefzdk;ESifh tokH;jyKrItay: jrpf0uRef;ay: vlxktodkuft0ef; axmufcHtm;ay; 

ol (advocate) rsm;tm; avhusihfoifMum;NyD;pD;jcif;/

vkyfaqmifcsufrsm;

1.1.1/ a&tdrf\ tao;pdwftpdwftydkif;rsm; ESifh wnfae&mrsm;udk tif*sifeD,mtzGJUESifhtwl 'DZdkif; 

a&;qGJNyD; nd§EIdif;í twnfjyKonf/

1.1.2/ a&tdrf tzkH;ESifh zGJUpnf;ykHtm; wnfaqmufonf/

1.1.3/ a&tdrfzGJUpnf;ykHtm; wyfqifNyD; t&nftaoG;ppfaq;rItm; aqmif&Gufonf/
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yg0ifonhftcsufrsm; ñTef;udef;vrf;ñTefcsufrsm;

yef;wkdif - pDrHudef;rS yg0ifjznfhqnf; 

ay;onfh aemufqkH; &nfrSef;csufrsm; 

odkYr[kwf xdyfoD;tqifh&v'f odkYr[kwf 

tusKd;oufa&mufrIrsm;

þtqifh&Sd ñTef;udef;rsm;onf pDrHudef;wpfckwnf;twGuf oD;oefYuefYowfxm; 

jcif; r[kwfaom a&&SnftwGuf tusKd;oufa&mufrI&SdEdkifonfrsm; jzpfonf/ 

¤if;wdkYonf y½dk*&rf ? vkyfief;u@cGJ odkYr[kwf vkyfief;u@qdkif&mwdkY\ a&&Snf 

&nfrSef;csufrsm;jzpfNyD;  pDrHudef;rsm;pGmESifh tjcm;udef;&Sifrsm;rSvnf; yg0ifjznfh 

wif;onf/ Oyrm - wdk;wufajymif;vJjcif; ? a&&SnfwnfwHhrI? vlaerIb0 ESifh 

om,m0ajymrI/

tusKd;aus;Zl;rsm; - tusKd;cHpm;&ol 

tqifhwGif pDrHudef;rS atmifjrifNyD;ajrmuf 

zdkY arQmfvifhxm;onfrsm; jzpfonf/ ¤if; 

wdkYudk pkaygif;ygu wjznf;jznf; yef;wdkif 

rsm; atmifjrifNyD;ajrmufNyD; tusKd;ouf 

a&mufrIrsm; jzpfay:apEdkifonf/

þtqifh&Sd ñTef;udef;rsm;onf ta&;BuD;aomfvnf; twnfjyK tqkH;tjzwfay;&ef 

ydkícufcJEdkifonf/ rsm;pGmaom tusKd;cHpm;&olrsm; ? &nf&G,fxm;aom vlxkrsm; ? 

yl;aygif;aqmif&Gufaom tzGJUtpnf;rsm;ESifh a'ocHrdwfzufrsm;tMum; jzpfyGm; 

aeaom ajymif;vJrItm; &SmazG&onf/ Oyrm - todynmESifh uRrf;usifrIrsm;tm; 

wjznf;jznf;ESifh vufawGUusifhokH;jcif; ? &&SdtokH;jyKEdkifrI wdk;jrifhvmjcif; ? tm[m& 

csKdUwJhjcif;udk avQmhcsay;jcif; ? 0ifaiGwdk;wufaumif;rGefvmjcif; ? txGufEIef; 

wdk;vmjcif; ponf

&v'frsm; - pDrHudef;vkyfaqmifcsufrsm; 

(activities) rS &&Sdonfh vufqkyfvufudkif 

jyEdkifaom aqmif&GufrI &v'frsm;jzpfNyD; 

rsm;aomtm;jzifh pDrHudef; pDrHcefYcGJrI 

(project management) \ xdef;csKyfrI 

atmufwGif &Sdonf/ xdk&v'frsm; pkaygif; 

ygu tusKd;aus;Zl; (outcome) rsm; 

jzpfvmonf/

þtqifh&Sd ñTef;udef;rsm;onf pDrHudef;rS aqmif&Gufrnfh vufqkyfvufudkif 

jyEdkifaom ukefypönf;rsm;ESifh 0efaqmifrIrsm;udk udk,fpm;jyKaomaMumifh tusKd; 

aus;Zl; (outcome) tqifhxufydkí vG,fulpGm owfrSwfEdkifonf/ &v'f 

(Output) tm;vkH;tm; pDrHudef; taumiftxnfazmfa&;umv\ tqkH;wGif 

atmifjrifNyD;ajrmuf&rnfjzpfNyD; pDrHudef; tpDtpOf (project plan) wGif 

yg0ifonfh tpDtpOftwdkif; atmifjrifNyD;pD;&ef vdktyfonf/ Oyrm - avhusifh 

oifMum;ay;cJhaom vlyk*¾dKvfrsm;onf wdk;jrifhvmaom todynmESifh uRrf;usif 

rIrsm;&Sdjcif; ? t&nftaoG;jynfhrDaom vrf;rsm;tm; wnfaqmufNyD;jcif; ? 

xkwfukefrsm;tm; ay;tyfNyD;jcif;ESifh 0efaqmifrIrsm;tm; aqmif&GufNyD;pD;jcif;/
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vkyfaqmifcsufrsm; - aqmif&Gufcsuf 

rsm;onf yg0ifjznfhoGif;rIrsm;tm; 

a&GUvsm;aqmif&GufapNyD; ay;tyfp&m 

ypönf; (odkY) 0efaqmifrIrsm;udk xkwfvkyf 

ay;onf/ xdkvkyfaqmifcsufrsm;onf 

0efxrf;rsm;tm; wm0efcHrI&Sdaprnf 

jzpfNyD; ay;tyfp&mypönf; (odkY) 0efaqmif 

rIrsm;udk  pkpnf;vdkufaomtcg &v'f 

(output) rsm;udk &&Sdaponf/

zGHUNzKd;wdk;wufrI tzGJUtpnf;rsm;tm;vkH;awmh vkyfaqmifcsufrsm; (Activity) 
tqifhwGif ñTef;udef;rsm; a&;qGJMurnfr[kwfyg/ þtqifh&Sd ñTef;udef;rsm;onf 

vkyfaqmifcsuf (activity) \ azmfjycsufESifh wdkuf½dkufqufpyfvkeD;yg; jzpfonf/ 

Oyrm - 0efxrf;rsm;\ vkyfaqmifcsufrsm; ? bwf*sufESifh EIdif;,SOfí trSef 

wu,f ukefusrIrsm; ? ud&d,mrsm; ? avhusihfoifMum;rI tpdwftydkif;rsm;ESifh 

wnfaqmufrI tpdwftydkif;rsm;tm; tokH;jyKjcif;/
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azmfjycsuf ñTef;udef;rsm; ppfaq;twnfjyKcsufenf;vrf;rsm; ,lqcsufrsm;

y
e
f;w
kdi
f

jrpf0uRef;ay:\ jrpfa&t&nftaoG;udk 

wdk;wufaumif;rGefap&ef/

jrpfa&twGif;&Sd npfnrf;rI

avsmhusrI &mcdkifEIef;

a&t&nftaoG;

ppfaq;rIrsm;

þtqifhwGif 

,lqcsufrsm;rvdktyfyg/
t
u
sKd;
a
u
s;Z
l;r
sm
;

jrpf0uRef;ay: 

vlxktodkuft0ef;twGuf 

t&nftaoG;jynfhrDaom 

a&tdrf &&SdtokH;jyKEdkifrI 

wdk;wufapjcif;/

pDrHudef;rwdkifrDESifh EIdif;,SOfí pDrHudef;tNyD;ü a&tdrftokH;jyKjcif; 

wdk;wufrI&mcdkifEIef;

pDrHudef;tjyD;wGif a&tdrfrsm;\ tuGmta0; ? t&nftaoG;ESifh 

tajctaewdkYtay: pdwfauseyfrI&SdaMumif; azmfjyaom 

vlxktodkuft0ef;tzGJU0if &mcdkifEIef;

ppfwrf;tcsuftvufrsm;

vlxktodkuft0ef;ESifh 

a&G;cs,fxm;onfholrsm;ESifh 

tkyfpkvdkuf aqG;aEG;rIrsm;

jrpfa&twGif; npfnrf;rIjzpfapaom  

tjcm;aemufwdk;&if;jrpfrsm; r&Sdyg/

a&tdrfrsm;tm; wwfEdkiforQ t&nftaoG; 

tjrifhqkH; vkyfaqmif&eftwGuf pnfyif 

om,ma&;tzGJUrS xdef;odrf;ay;onf/

&
v
'
fr
sm
;

1.1/ t&nftaoG;jynfhrDaom a&tdrf 

rsm;udk wnfaqmufNyD;jcif;/

1.2/ a&tdrf xdef;odrf;a&;twGuf 

a'oEÅ& pnfyifom,ma&;tzGJU 

tm; avhusifhoifMum;NyD;jcif;/

1.3/ a&tdrfrsm;\wefzdk;ESifh tokH;jyKrI 

tay: jrpf0uRef;ay: vlxk 

todkuft0ef;rS axmufcHtm;ay; 

olrsm;tm; avhusihfoifMum; 

NyD;jcif;/

1.1/ pDrHudef;\ tydkif;(2)tqkH;ü tdrfajcrsm;\ 50 rDwm 

twGif;ü wnfaqmufxm;aom a&tdrfta&twGuf

1.2/ pDrHudef;tqkH;ü a&tdrfqdkif&m enf;ynmxdef;odrf;rI 

todynmrsm;udk wwfuRrf;od&Sdonfh avhusifhoif,lNyD; 

pnfyifom,ma&; 0efxrf;ta&twGuf

1.3/ pDrHudef; tydkif;(1)tqkH;ü a&tdrfrsm;tm; tokH;jyKrIESifh 

tusKd; wefzdk;qdkif&m todynmrsm;tm; wwfuRrf; 

od&Sdonfh avhusifhoif,lNyD; vlxktodkuft0ef;rS 

axmufcHtm;ay;olrsm; ta&twGuf

1.1/ tif*sifeD,mvkyfief; 

ppfwrf;tcsuftvufrsm;

1.2/ oifwef;wufa&mufol 

pm&if;rsm;ESifh oifwef; 

rwdkifcif^tjyD; tuJjzwf 

ppfaq;rIrsm;

1.3/ oifwef;wufa&mufol 

pm&if;rsm;ESifh oifwef; 

rwdkifcif^tNyD; tuJjzwf 

ppfaq;rIrsm;

1.1/ a&tdrftokH;jyKEdkifrIESifh tusKd;aus;Zl; 

rsm;tm; od&Sdjcif;wdkYonf vlxk 

todkuft0ef;rsm;tm; a&tdrf 

okH;pGJaprI Budrf;aoaponf/

1.2/ pnfyifom,ma&; 0efxrf;rsm;onf 

rdrdwdkY\&mxl;rsm;wGif qufvuf 

xrf;aqmifNyD; 0efxrf;topfrsm; 

odkY xdef;odrf;rI todynmrsm; 

vTJajymif;ay;onf/

1.3/ vlxktodkuft0ef;rS axmufcH 

tm;ay;olrsm;onf vlxktodkuf 

t0ef;rsm;tm; a&tdrfokH;pGJ&ef 

twGuf vkHavmufaom vkyfydkif 

cGifhtmPmESifh vTrf;rdk;rI&Sdonf/

v
ky
fa
q
mi
fc
su
fr
sm
;

1.1.1/ a&tdrfwnfaqmufa&;\ 

tao;pdwf tcsuftvufrsm; 

ESihf wnfae&mrsm;ukd 'DZkdif;a&; 

qGJNyD; tif*sifeD,mtzGJUESihftwl 

n§dEIdif;í twnfjyKonf/

1.1.2/ a&tdrftzkH;ESifh zGJUpnf;ykHtm; 

wnfaqmufonf/

1.1.3/ a&tdrfzGJUpnf;ykHtm; wyfqifNyD; 

t&nftaoG; ppfaq;rItm; 

aqmif&Gufonf/
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raocsmra&&maom

jzpf&yf\trnf

jz
p
fE
kdi
fa
jc

o
u
fa
&
mu

fr
I

&
r
Sw
f

wkHYjyefrI

enf;AsL[mrsm;
wm0ef&Sdol

rdwfzufrsm;taejzihf vkyfaqmifcsuf 

rsm;ukd taumiftxnfazmfEkdifonhf 

pGrf;aqmif&nfr&Sdjcif;aMumifh pDrHudef; 

tykdif; 2 ukd aESmihfaES;aponf/

6^10 5^10 30 avQmhcsjcif; - rdwfzuf 

rsm;\ pGrf;aqmif&nfukd 

jr§ihfwif&ef bwf*suf 

xnhfoGif;onf/

pDrHudef;

refae*sm

rkd;&GmoGef;rIaMumifh a&tdrfrsm; 

wyfqifrIwGif aESmihfaES;rIrsm; 

jzpfaponf/

6^10 6^10 36 a&Smif&Sm;jcif; - a&tdrfrsm; 

aqmufvkyfjcif;ESihf wyfqif 

jcif; tpDtpOfukd rkd;&moD 

ukefonftxd qkdif;iHhxm; 

onf/

pDrHudef;

refae*sm

a'ovkHNcKHpdwfcs&rIr&Sdjcif;onf 

a&tdrfrsm; aqmufvkyf&ef vkdtyf 

onhf ypönf;rsm;tm; o,f,ljcif;ukd 

Ncdrf;ajcmufrI&SdaomaMumihf pDrHudef; 

aESmihfaES;jcif; okdYr[kwf a'ocH 

aps;uGufrS 0,f,l&aomaMumihf 

t&nftaoG;pdwfcs&rI pGefYvTwf&rnhf 

tajctaeukd jzpfay:aponf/

4^10 6^10 24 vTJajymif;jcif; - jyifyrS 

ykdYaqmifa&;orm;rsm;ESihf 

pmcsKyfcsKyfqkdjcif;jzihf ypönf; 

rsm;ukd tcsdefrDS&efESihf 

tmrcH&&ef aocsmaponf/

axmufyHhpDrHa&;

t&m&Sd

a'oEÅ&tpkd;& tajymif;tvJ&Sdjcif; 

onf cGihfjyKcsuftopfrsm; vkdtyf 

aomaMumihf vkyfief;rsm; taumif 

txnfazmfEkdifpGrf;ukd xdckdufaponf/

2^10 8^10 16 vufcHjcif; - tajctaeukd 

vufcHNyD; apmihfMunhfNyD; 

jyefvnf tuJjzwfonf/

tpkd;& 

qufqHa&;

t&m&Sd
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oufqkdif&m 

ywfoufqufEG,fol

vkyfaqmifcsuftwGif; 

tcef;u@

vkyfaqmifcsuftwGif; 

tusKd;pD;yGm;

csdwfquf

aqmif&GufrI

aemufqufwGJ

aqmif&GufrI

oufqkdif&mywfouf 

qufEG,folonf 

rnfoljzpfoenf;/

þvkyfaqmifcsufwGif 

xkdolwkdYonf 

rnfonfwkdYukd 

vkyfaqmifrnfenf;

þvkyfaqmifcsufwGif 

yg0if&ef xdkolwkdY\ 

tusKd;pD;yGm;onf 

tb,fenf;/

xkdolwkdY yg0ifrIukd 

aocsmatmif rnfokdY 

csdwfqufrnfenf;/

rnfokdYaom 

tBuHay;csufESihf 

aemufqufwGJ

aqmif&GufrIukd 

vkdtyfoenf;/

a'ocH

pnfyift&m&Sd

pDrHudef; pwifjcif; 

twGuf tzGihfrdefYcGef; 

ajymMum;jcif;/

yl;aygif;yg0ifrIonf 

pnfyifom,ma&;ESihf 

t&m&SdtwGuf 

pDrHudef;ESihf xdawGUrI 

&SdapNyD; &yf&Gmukd 

taxmuftuljyKrnhf 

xkduJhokdYaom pDrHudef; 

rsKd;ukd axmufyHhay;&ef 

pdwf0ifpm;aMumif; 

jyo&m a&mufrnf/

pDrHudef;\ &nf&G,f 

csufukd w&m;0ifpmjzihf  

taMumif;Mum;NyD; 

aemuf tpnf;ta0; 

zdwfac:um pDrHudef; 

pwifjcif; tcsdefwGif 

vufcHoabmwlnDrI 

ESifh yg0ifrIwdkYtwGuf 

awmif;qdkcsuf jyKvkyf 

&rnf/

yg0ifrItwGuf w&m;0if 

aus;Zl;wifvTmay;ydkYNyD; 

w&m;0if owif;xkwf 

jyefcsufwGif ¤if;wdkY\ 

tcef;u@udk xnhfoGif; 

azmfjy&rnf/ ar;cGef;rsm; 

&Sdygu &Sif;vif;ajzMum; 

&efESihf tem*wfvIyf&Sm; 

rIrsm;wGif yg0ifjcif; 

twGuf awmif;qdkrIjyK 

&ef t&m&Sdrsm;ESihf aemuf 

qufwGJ tpnf;ta0; 

wpfck jyKvkyf&rnf/
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pDrHudef;tqkdjyKvTm pDrHudef;taumiftxnfazmfa&;tpDtpOf

&nf&G,fcsuf pDrHudef;twGuf cGifhjyKcsufESifh &efykHaiG&&Sd&ef 

twGuf jzpfonf/ aiGaMu;axmufyHhay;onfh 

oufqdkif&m ywfoufqufEG,folrsm;tm; pDrHudef; 

tay: pdwfygvmap&ef &Sif;vif;í wdkawmif;aom 

tBuHÓPfrsm;udk xnfhoGif;&Sif;jyay;onf/

oufrSwfxm;aomtcsdef ? vkyfief;twdkif;twm 

yrmP ? bwf*suf ? vufcHtodtrSwfjyKxm;Mu 

aom t&nftaoG; owfrSwfcsufwkdYESihftnD 

pDrHudef;ukd taumiftxnfazmfEkdif&efjzpfonf/

jynfhpkH&Sif;vif;í usKd;aMumif;qDavsmfaom 

tpDtpOfa&;qGJjcif;ESifh pDrHudef;tzGJUESifh tjcm; 

oufqdkif&m ywfouf qufEG,folrsm;rS qef;ppf 

rSwfcsufay;Ekdif&eftwGuf pDrHudef; ykHpHa&;qGJjcif; 

wdkYudk tav;ay;aqmif&Gufonf/

jyKpkonfhykHpH &if;ESD;jr§KyfESHrI qkH;jzwfcsufrsm;twGuf wm0ef&Sd 

aom tzGJUtpnf; oufqdkif&m ywfoufqufEG,f 

olrsm; odkYr[kwf tvSL&Sif\ vdktyfcsufrsm; 

twdkif; jyKpkonfhykHpHtm; qkH;jzwfavh&Sdonf/

pDrHudef;tzGJUESifh t"du oufqdkif&m ywfouf 

qufEG,folrsm;rS jyKpkonfhykHpHtm; qkH;jzwfay; 

onf/

tao;pdwfusrI 

tqifh

&nfrSef;csuf ? jyKpk&onfhykHpH ? BuKdwifarQmfrSef;csuf ? 

tqdkjyKvTmwif&rnhf vkyfief;pOfESihf tcsdefukduf 

aqmif&Guf&jcif;rsm;aMumihf tao;pdwfusrI r&Sdyg/

pDrHudef;tzGJUESifh t"du oufqdkif&m ywfouf 

qufEG,folrsm;rS tao;pdwfuspGm a&;om;jyKpk 

onf/

vlyk*¾Kdvfrsm;\ 

yg0ifrI

tcsdeftuefYtowf&Sdjcif;aMumifh vlyk*¾dKvfrsm; 

yg0ifapjcif;xuf tzGJUi,fwpfzGJUrSom a&;om; 

jyKpkavh&Sdonf/

uRrf;usifynm&Sifrsm;ESihf enf;ynm tBuHay;rsm; 

tygt0if trsKd;rsKd;aom oufqdkif&m ywfouf 

qufEG,folrsm;tm; xnfhoGif;yg0ifap&ef tcGifh 

tvrf;ay;onf/

zwf½ItokH;jyKrnhf 

y&dowf

tvSL&Sifrsm;ESifh t&if;tjrpfrsm; jzefYa0ay;onfh 

oufqdkif&m ywfoufqufEG,folrsm;tay: t"du 

tav;xm;onf/

pDrHudef; vkyfaqmifcsufrsm;tm; taumiftxnf 

azmfaeonfh tzGJU\ vdktyfcsufrsm;tay: t"du 

tav;xm;onf/

MumcsdefESihf 

tcsdefZ,m;

wif;usyfaom tcsdefuefYowfcsufrsm;atmufwGif 

a&;om;&avh&Sdonf/ (taumiftxnfazmfrI 

rwdkifrD wpfcgwpf&H vaygif;rsm;pGm odkYr[kwf 

ESpfcsDwdkifatmif)

pDrHudef; taumiftxnfazmfa&;tpwGif odkYr[kwf 

pDrHudef; oufwrf;umvtwGif; owfrSwfxm;aom 

t"dupHukduftrSwfrsm;ukd a&mufonhftcgwkdif;wGif 

vkyfief;tpDtpOfrsm;tm; xyfrHjyKpk̂ qef;ppf̂ rGrf;rH 

jcif;jzifh pDrHudef; tqdkjyKvTmtm; jyefvnfqef;ppf 

Edkifonfh tcGifhtvrf;udk ay;onf/
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&v'fypönf;twkdif;twm (Product Scope) pDrHudef;twkdif;twm (Project Scope)

a&;qGJjyKpk&onfh 

tcsdef

!  pDrHudef;azmfxkwfjcif;ESihf t"dyÜm,fzGihfqkdjcif; 

tqihf (Identification and Definition)

!  pDrHudef; tpDtpOfa&;qGJjcif;tqihf 

(Planning)

enf;vrf;ud&d,m !  usKd;aMumif;qDavsmfrIrlabmif

     (Logframe)

!  tvkyfcGJjcrf;rIykHpH

     (WBS)

pDrHudef; 

rSwfwrf;pmapmif

!  pDrHudef; tqkdjyKvTm !  pDrHudef;tpDtpOf

yg0ifonhf 

tcsufrsm;

!  &v'frsm; ? tusKd;aus;Zl;ESihf yef;wkdif5 !  vkyfaqmifcsufrsm; ? &v'frsm;

vrf;ñTefcsuf !  pDrHudef;rS zefwD;ay;rnhf aemufqkH;&v'f 

(ajymif;vJrI)rSm tb,fenf;/

!  pDrHudef;rS axmufyHhay;rnhf 0efaqmifrIrsm;^ 

tusKd;&v'frsm;rSm tb,fenf;/

!  aemufqkH;&v'frsm;ESihf ajymif;vJrIukd 

rnfokdY&&SdEkdifrnfenf;/

!  tusKd;&v'fESihf 0efaqmifrIrsm;tm; ay;pGrf;Ekdif 

&ef rnfonhfvkyfief;rsm; vkdtyfoenf;/

t"duyg0ifonhf 

tcsuf

!  rnfonhft&mrsm; !  rnfokdY
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vkyfaqmifcsufrsm;

av;vywftvkduf ukefusp&dwfrsm;

pkpkaygif;

vkyfaqmif 

csuf 

pkpkaygif;Q1 Q2 Q3 Q4

pDrHudef;tzGJU cefYtyfrI

                     1/ pDrHudef;refae*sm 800 800 800 800 3ç200

                     2/ ½kH;0efxrf;rsm; 200 300 300 300 1ç100

11ç800

1.2 oufqkdif&m ywfoufqufEG,folrsm;ESihf   

      csdwfqufaqmif&GufrI

               oufqkdif&mywfoufqufEG,fol 

               rsm;tm; pwifrdwfqufjcif;ESihf

               vkyfief;tajctae wkd;wufrI

               rsm;twGuf tpnf;ta0;rsm;

                     1/ &Sif;vif;wifjyrnhf

                         tcsuftvufrsm;

                         a&;om;jyifqifjcif;

5ç000 5ç000

                     2/ AD'D,kdjyifqifjcif; 1ç000 1ç000 4ç000 6ç000

                     3/ pma&;ud&d,mypönf;rsm; 200 200 400

                     4/ pm;zG,faomufzG,frsm; 100 100 200

11ç600

vkyfaqmifcsufrsm;

av;vywftvkduf ukefusp&dwfrsm;

pkpkaygif;

vkyfaqmif 

csuf 

pkpkaygif;Q1 Q2 Q3 Q4

1.1 pDrHudef; wkduf½kdufukefusp&dwfrsm;

               ½kH;okH;ud&d,m

                     1/ uGefysLwmrsm; 2ç000 2ç000 4ç000

                     2/ wufbvufrsm; 500 500

                     3/ ½kH;okH;y&dabm*rsm; 3ç000 3ç000

7ç500
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vkyfaqmifcsufrsm; yxrESpf(vtvkduf)

1 2 3 4 5 6 7 8 9 10 11 12

1.1  rpiftnpftaMu;tm;apmihfMunfhavhvmjcif;

   1.1.1  rlvvsmxm; owfrSwfcsufppfwrf;rsm;

   1.1.2  t&nftaoG;ppfwrf;rsm;

1.2  todynmay;a&;pnf;½kH;vIHYaqmfjcif;

   1.2.1  tcsuftvufypönf;jyifqifa&;

         1.2.1.1  trSmpum;rsm;owfrSwfazmfxkwfjcif;

         1.2.1.2  tcsuftvufypönf;rsm; zefwD;jcif;

   1.2.2  pnf;½kH;vIHYaqmfrItm; taumiftxnfazmfjcif;

         1.2.2.1  tcsuftvufypönf;rsm; xkwfa0jcif;

         1.2.2.2  apmihfMunhfavhvmrI pnf;½kH;vIHYaqmfjcif;

1.3  a&tdrfwnfaqmufjcif;

   1.3.1  tjcm;
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rnfonhft&mukd 

aqmif&Gufrnf

vkyfaqmifcsufESihf &v'ftqihfrsm;wGif pDrHudef;\ wkd;wufrIukd tqufrjywf qef;ppfyg/

vkdtyfaom jyKjyifwnfhrwfp&m&Sdonfrsm;ukd owfrSwfazmfxkwfyg/

tb,faMumihf 

aqmif&Guf&rnf

vuf&Sdtajctaetm; pdppfokH;oyfyg/

jyóemrsm;tm; owfrSwfazmfxkwfNyD; ¤if;wkdYtwGuf tajz&Smyg/

tvm;tvmvrf;aMumif;rsm;ESihf pHykHpHrsm;tm; &SmazGazmfxkwfyg/

pDrHudef;vkyfaqmifcsufrsm;tm; tcsdefZ,m;ESihftnD jzpfapyg/

wkd;wufrIukd &v'frsm;tvkduf wkdif;wmyg/

vlom; ? aiGaMu;ESihf ypönf;t&if;tjrpfrsm;ESihfywfoufí qkH;jzwfcsufrsm; csrSwfyg/

rnfonhftcsdefwGif 

aqmif&Gufrnf

tqufrjywfvkyfaqmif&ef

rnfokdYaqmif&Gufrnf

uGif;qif;avhvmrIrsm;

rSwfwrf;rsm;

tpD&ifcHpmrsm;

rnfonfht&mukd 

aqmif&Gufrnf

owif;tcsuftvufrsm;tm; pkaqmif;jcif;ESihf pdppfykdif;jcm;jcif;rsm;jyKum 

vkyfaqmifcsufrsm;^&v'frsm; aqmif&Gufcsuf\ wkd;wufrIESihf tusKd;aus;Zl;rsm;^ 

yef;wkdifrsm; &&SdrItay: yg0ifyHhykd;onf/

tb,faMumihf 

aqmif&Guf&rnf

pDrHudef;\ xda&mufrItm; wdkif;wmyg/

tusKd;aus;Zl;rsm; &&SdrI &Sd^r&Sd udk qkH;jzwfyg/

vkyfief;rsm;tm; rnfrQaumif;rGefpGm aqmif&Gufxm;aMumif; od&Sdyg/

tem*wftwGuf wdk;wufrIqdkif&m oifcef;pmrsm;tm; oif,lyg/
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rnfonhftcsdefwGif 

aqmif&Gufrnf

tcgtm;avsmfpGm (tBudrfta&twGufonf pDrHudef;rS &if;ESD;jr§KyfESHvdkonfh t&if;tjrpfrsm; 

tay: rlwnfonf/)

rnfokdYaqmif&Gufrnf
tzGJUtpnf;twGif; tuJjzwfrIrsm;

jyifytzGJUrS tuJjzwfrIrsm;
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tuJjzwfrI

&nf&G,fcsuf

t"du tuJjzwfrI

ar;cGef;rsm;

tcsdef

owfrSwfcsuf

tzGJUtpnf;twGif;

okdYr[kwf jyify

  tpESihftNyD;

  tp  tqkH;

tuJjzwfrI

bwf*suf
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ñTef;udef;rsm;

&Sif;vif;pGm owfrSwfxm;onf/

rlvvsmxm; owfrSwfcsufrsm; csrSwfxm;onf/

pepfwus wkdif;wmxm;onf/

tcsdefZ,m;ESihf bwf*suf

apmifhMunfhavhvma&; wm0efrsm;twGuf tcsdefESifh aiGaMu;rsm;tm; owfrSwfxm;ay;onf/

tcsuftvufaumuf,lrI ? qef;ppfrI ? tESpfcsKyf ? pdppfokH;oyfrIESifh a0zefokH;oyfrI 

vkyfief;pOfrsm;tm; tcsdefZ,m; qGJxm;onf/

0efxrf;^rdwfzufrsm;

apmifhMunfhavhvmrI wm0efrsm;tm; &Sif;vif;pGm owfrSwfonf/

vkyfief;uRrf;usifrIrsm; owfrSwfonf/

vlxktodkuft0ef;ESifh apmifhMunfhavhvmrI vkyfaqmifcsufrsm;tm; pDpOfonf/

vlxktajcjyK apmifhMunfhavhvmrIpepfrsm;tay: vlxktodkuft0ef;\ pGrf;aqmif&nfudk 

wnfaqmufonf/

tm;vkH;yg0ifEdkifonfh apmifhMunfhavhvmrI enf;ynmrsm;udk tokH;jyKonf/

apmifhMunfhavhvmrI tcsuftvufrsm;tm; aumuf,lí ppfaq;twnfjyKonf/

apmifhMunfhavhvmrI tcsuftvufrsm;tm; tokH;csonf/

jynhfpkHaom tcsuftvuf 

puf0ef;wpfck

apmihfMunfhavhvmrI tcsuftvufrsm;tm; pDrHcefYcGJ&ef jynfhpkHaom tcsuftvufpuf0ef; 

wpfck yg0ifapjcif; -

(1) pkaqmif;&,ljcif; ? (2) qef;ppfjcif; ? (3) tESpfcsKyfjcif; ? (4) pdppfydkif;jcm;jcif; ? 

(5) wkHYjyefcsufay;jcif;

tcsuftvuf pDrHcefYcGJrI
vkyfxkH;vkyfenf;rsm;&SdNyD; ¤if;wdkYtm; tokH;jyKí tcsuftvufrsm;\ ppfrSefrIESifh 

oifhavsmfaom xdef;odrf;xm;rI &Sdr&Sdudk aocsmaponf/

aemufwpfqihfESihf 

csdwfqufrI

pDrHudef;\ apmifhMunfhavhvmrIpepfudk tzGJUtpnf;\ y½dk*&rf odkYr[kwf aygYzdkvD½dk\ 

aemufwpfqifhESifh csdwfqufonf/
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oufqkdif&m 

ywfoufol

qufoG,fajymqkdrI 

enf;vrf;

owif;tcsuftvuf 

vkdtyfcsufrsm;

BudrfEIef; wm0ef&Sdaom 

tzGJUrefae*sm

aiGaMu;axmufyHhol^ 

tvSL&Sif

tpD&ifcHpm &v'frsm; ? 

tusKd;aus;Zl;rsm;ESihf 

b@maiGtajctae 

wkd;wufrIrsm;

vpOf pDrHudef;refae*sm

a&t&if;tjrpf 

0efBuD;Xme

rsufESmpkHnD 

tpnf;ta0;

vkyfaqmifcsufrsm;\ 

wkd;wufrIrsm;

okH;vywfwkdif; pDrHudef;refae*sm
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oufqkdif&m 

ywfoufol

vkyfaqmifcsuftwGif; 

tcef;u@

vkyfaqmifcsuftwGif; 

tusKd;pD;yGm;

csdwfquf

aqmif&GufrI

aemufqufwGJ

aqmif&GufrI

oufqkdif&m 

ywfoufolonf 

rnfoljzpfrnfenf;/

þvkyfaqmifcsufwGif 

xkdolwkdYonf rnfonhf 

aqmif&Gufcsufrsm; 

jyKvkyfrnfenf;/

þvkyfaqmifcsufwGif 

yg0ifvkyfaqmif&ef 

xkdolwkdY\ tusKd;pD;yGm; 

rSm tb,fenf;/

xkdolwkdY yg0ifrIukd 

aocsmatmif rnfokdY 

csdwfqufaqmif&Guf 

&rnfenf;/

rnfokdY a0zeftBuHjyK 

csufrsKd;ESihf 

aemufqufwGJ 

aqmif&GufrIrsm; 

vkdtyfoenf;/

a'ocHpnfyifom,m 

tzGJU t&m&Sd

pDrHudef;pwifjcif; 

twGuf tzGihfrdefYcGef; 

ajymMum;jcif;/

yl;aygif;yg0ifrIonf 

pnfyifom,ma&;ESihf 

t&m&SdtwGuf 

awGUBuKHrItopf&apNyD;  

&yf&Gmukdtaxmuftul 

jyKrnfh pDrHudef;rsm;ukd 

axmufyhHay;&ef 

¤if;wkdYrS 

pdwf0ifpm;aMumif; 

jyo&ma&mufrnf/

w&m;0if urf;vSrf;pm 

jzihf pDrHudef; &nf&G,f 

csuftaMumif; nd§EIdif; 

wdkifyif&ef qufoG,f 

NyD;aemuf pDrHudef; 

pwifjcif;wGif 

oabmwl vufcHrI 

tm; awmif;cH&efESihf 

yg0ifjcif;twGuf 

awmif;qdk&ef 

tpnf;ta0;wpfck 

jyKvkyfrnf/

w&m;0if aus;Zl;wif 

vTm ay;ydkYNyD; w&m;0if 

owif;xkwfjyefcsuf 

wGif yg0ifaom 

xdkolwdkY\ tcef;u@

udk xnhfoGif;azmfjy 

rnf/ ar;cGef;rsm;udk 

ajzMum;&efESihf 

tem*wf vIyf&Sm;rIrsm; 

wGif yg0ifjcif;twGuf 

awmif;qdk&ef t&m&Sd 

rsm;ESihf aemufqufwGJ 

tpnf;ta0;wpfck 

jyKvkyfrnf/
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vkyfaqmifcsuf
wm0ef&Sdaom 

yk*¾Kdvf

wm0efcH&aom 

yk*¾Kdvf

wkdifyifaqG;aEG; 

&aomyk*¾Kdvf

owif;ykdY&aom 

yk*¾Kdvf

rdv’musif;rsm;twGuf tif*sifeD,m 

owfrSwfcsufrsm; &,ljcif;
pDrHudef;refae*sm

pnf;MuyfrI 

ñTefMum;a&;rSL;

c½kdifwnfaqmuf 

a&; OD;pD;Xme
pDrHudef;tzGJU

a&tdrfwnfaqmufa&;ypönf;rsm; 

0,f,ljcif;

pDrHcefYcGJa&;^ 

b@ma&; 

vufaxmuft&m&Sd

pDrHudef; refae*sm
pDrHcefYcGJa&; 

ñTefMum;a&;rSL;
pDrHudef;tzGJU

rdv’musif;wl;jcif;

aygvfqkdonhf 

yk*¾KdvfrS OD;aqmif 

aom pDrHudef;tzGJ

pDrHudef; refae*sm tdrfaxmifpkrsm;

pDrHudef;wkd;wufrItpD&ifcHpm 

jyifqifjcif;

aygvfqkdonhf 

yk*¾Kdvf
pDrHudef; refae*sm pDrHudef;tzGJU

t"duoufqkdif&m 

ywfouf 

qufEG,folrsm;

pDrHudef;b@ma&;tpD&ifcHpm 

jyifqifjcif;

pDrHcefYcGJa&;^ 

b@ma&; 

vufaxmuft&m&Sd

pDrHudef; refae*sm b@ma&;OD;pD;Xme

t"duoufqkdif&m 

ywfouf 

qufEG,folrsm;

pDrHudef;tm; apmihfMunhfavhvmjcif; pDrHudef; refae*sm y½kd*&rf refae*sm pDrHudef;tzGJU

t"duoufqkdif&m 

ywfouf 

qufEG,folrsm;
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trsKd;tpm; oufwrf; tjcm;tcsufrsm;

vQyfppfjzihfarmif;ESif&aom ykHrSef½kH;ypönf;rsm; 

(Oyrm - uGefysLwmrsm; ? vufESdyfpufrsm;)

3 ESpf

BuD;rm;aom pufypönf;rsm;

(Oyrm - rD;pufrsm; ? avat;ay;pufrsm;)

20 ESpf

y&dabm*rsm; 10 ESpf

,mOfypönf;rsm; 5 ESpf okdYr[kwf uDvkdrDwm 100ç000 (rkdif 62ç000)
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tpdwftykdif; t"duar;cGef;rsm; vrf;ñTefay;onhf 

oabmw&m;rsm;

pdefac:rIrsm;

1/   pDrHudef;\ tapmqkH; 

tqifhrsm;wGif tqkH; 

owfjcif;twGuf 

pDpOfjcif;

rnfodkYaom tqkH;owfjcif; 

trsKd;tpm;udk 

arQmfrSef;xm;oenf;/ 

owfrSwfumvESifh

pHtrSwf twdkif;twmrsm;rSm 

tb,fenf;/

aqmif&GufqJ pDrHudef; 

qef;ppfrIESifh yGifhvif;jrifom 

rItm; (txl;ojzifh

b@maiG axmufyHhrIwGif) 

jyefvnfokH;oyfjcif; 

cdkifrmaom uwdu0wf 

rsm;udk ajymif;vJjyifqif& 

vG,frIESifh csdefnd§jcif; ?

pGrf;aqmif&nfwdk;wuf&ef 

vkHavmufaomtcsdef 

&&Sdjcif; ?

2/   rdwfzufqufqHa&; 

rsm;ESifh a'owGif; 

csdwfqufrIrsm; 

wnfaxmifjcif;

rSefuefaom rdwfzufrsm;udk 

a&G;cs,fxm;ygovm;/

rdwfzufrsm;onf 

rnfonfhtcsufrsm;udk 

yg0ifyHhydk;ay;Edkifoenf;/

(tjcm;aom 

yg0ifjznfhoGif;rIrsm; 

vdktyfEdkifonf)

&Sif;vif;aom bkHyef;wdkifrsm;

rwluGJjym;aom oufqdkif&m 

ywfoufqufEG,folrsm;\ 

vdktyfcsufrsm;ESifh &nf&G,f 

csufrsm;tm; csdefnd§jcif; ?

a'owGif; rdwfzufrsm;tm; 

tm;ay;axmufyHhjcif; ?

3/   a'owGif; 

tzGJUtpnf;ESifh vlom; 

pGrf;aqmif&nfrsm; 

wnfaxmifjcif;

rnfonfh pGrf;aqmif&nf 

rsm;tm; vdktyfoenf;/

rnfonfh pGrf;aqmif&nfrsm; 

&Sdoenf;/

jzpfedkifygu 

vuf&SdpGrf;aqmif&nfrsm;udk 

ydkrdkwdk;wufapjcif; ?

pGrf;aqmif&nfudk 

tm;ay;axmufyHhrnfh 

0ef;usifrsm;udk zefwD;jcif; ?

pGrf;aqmif&nf wnfaqmuf 

jcif;udk rsufjcnfrjywf 

apmifhMunfhavhvmrIudk 

'DZdkif;qGJjcif; ?

cHpm;cGifh rufvkH;rsm;ay;NyD; 

tawGUtBuKH&Sd 0efxrf;rsm;udk 

xdef;odrf;xm;&Sdjcif; ?

4/   a'owGif;ESifh 

jyifyt&if;tjrpfrsm;udk 

a&TUajymif;vSnfhvnfjcif;

0efaqmifrIrsm;tm; 

xdef;odrf;xm;&eftwGuf 

rnfonfh yg0ifjznfhoGif;rI 

rsm; vdktyfoenf;/

vuf&Sdaqmif&GufqJ 

yg0ifjznfhoGif;rIrsm;r&SdbJ 

tusKd;aus;Zl;rsm;udk a&&Snf 

wnfwHhapEdkifygovm;/

jzpfEdkifygu 

t&if;tjrpfrsm;udk 

a'owGif;ü 0,f,ljcif; ?

jyifyt&if;tjrpfrsm;tm; 

a'owGif; 

xdef;csKyfrIatmufwGif 

ydkíxnfhoGif;jcif; ?

vkHavmufaom odkYr[kwf 

&&SdEdkifaom 

a'owGif; t&if;tjrpfrsm; 

tm; &SmazG&ef cufcJjcif; ?

tjcm;aom aiGaMu;axmufyHh 

olrsm;u rlv&nfrSef;csufrsm; 

tay: oabmwlaxmufcHrI 

r&Sdjcif; ?

5/   rwlnDaom 

vkyfaqmifcsufrsm;tm; 

tqifhtvdkuf 

tcsdefZ,m;qGJjcif; ?

pDrHudef;\ t"dutcsufrsm; 

rSm tb,fenf;/

rnfonfhtcsufrsm;onf 

tjcm;tcsufrsm;tay: rSDcdk 

aeoenf;/

ajymif;vG,fjyifvG,frI/ 

tcsdefZ,m;tpDtpOfonf 

taumiftxnfazmfjcif; 

tay: rlwnfí 

ajymif;vJEdkifonf/

&nf&G,fxm;aom oufa&muf 

rIrsm;ESifh tusKd;aus;Zl;rsm;udk 

pwifawGUjrif&eftwGuf 

pDrHudef;puf0ef;wGif vkHavmuf 

aom tcsdefay;xm;jcif; ?

6/   toGiful;ajymif;rI 

tNyD;wGif tcef;u@

rsm;ESifh qufqHa&; 

rsm;tm; tqifhqifh 

ajymif;vJapjcif; ?

rnfodkYaom aqmif&GufaeqJ 

axmufyHhrIrsm; &Sdoenf; 

(tBuHÓPf ? teD;uyf 

oifMum;rI ? enf;ynm 

taxmuftyHh ponf)/

aqmif&GufaeqJ axmufyHhrI 

rsm;twGuf rnfodkY

b@maiG &&Sdrnfenf;/

wdk;csJUxm;aom odkYr[kwf 

jyefvnf'DZdkif;a&;qGJxm;aom 

pDrHudef;xJ pDrHudef;\ 

&nf&G,fxm;aom &v'frsm; 

tm; qufvufxnfhoGif;jcif; 

jzifh ¤if;wdkYtm; arhavsmhoGm; 

rnfudk umuG,fwm;qD;jcif; ?

aqmif&GufqJ taxmuftyHh 

rsm;twGuf b@maiG&&Sdjcif; ?

aqmif&GufqJ taxmuftyHh 

rsm;tay: vkHavmufaom 

tcsdefESifh tm;tifrsm;ay;í 

tm½kHpdkufEdkifonfh 

0efxrf;rsm;tm; &&Sdjcif; ?
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vkyfief;wm0ef
vsmxm; 

ukefusp&dwf
yxrv 'kwd,v wwd,v pwkw¬v yOörv qXrv

u 100 100

c 200 200

* 100 100

C 400 400

i 100 100

p 200 200

q 200 200

Z 100 100

ps 300 300

n 100 100

vtvkduf 

vsmxm;ukefusp&dwf

pkpkaygif;

100 300 700 300 300 100

vsmxm;ukefusp&dwf

pkpkaygif;
100 400 1ç100 1ç400 1ç700 1800

vtvkduf

trSefukefusp&dwf

pkpkaygif;

150 350 800

trSefukefusp&dwf

pkpkaygif;
150 500 1300
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vkyfief;wm0ef

vsmxm; 

ukefus 

p&dwf

trSef 

ukefus 

p&dwf

NyD;ajrmuf 

onhf 

&mckdifEIef;

yxrv 'kwd,v wwd,v pwkwåv yOörv qXrv

u 100 150 100% 150̂ 100

c 200 200 100% 200̂ 200

* 100 100 100% 100̂ 100

C 400 400 100% 400̂ 400

i 100 0% 0^100

p 200 100 50% 100̂ 200

q 200 200 100% 200^0 200

Z 100 50 50% 50^0 100

ps 300 100 50% 100^0 300

n 100 0% 100

vtvkduf

vsmxm;ukefusp&dwf

pkpkaygif;

100 300 700 300 300 100

vsmxm;ukefusp&dwf

pkpkaygif;

100 400 1ç100 1ç400 1ç700 1ç800

vtvkduf

trSefukefusp&dwf

pkpkaygif;

150 350 800

trSefukefusp&dwf

pkpkaygif;

150 500 1ç300
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tcsdefZ,m;xuf 

aemufusaom

tcsdefZ,m;ESihftnD tcsdefZ,m;xuf

ykdapmaom

bwf*sufatmuf 

avsmhenf;aom

tcsuftvuf 

ykdrkdvkdtyfonf
aumif;rGefonf aumif;rGefonf

bwf*sufESihftnD raumif;yg aumif;rGefonf aumif;rGefonf

bwf*sufxuf 

ausmfvGefaom
raumif;yg raumif;yg

tcsuftvuf 

ykdrkdvkdtyfonf
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jyóem 

&nfñTef;csuf

tpD&ifcH 

wifjy&rnfh 

yk*¾Kdvf

azmfjycsuf

tpD&ifcH 

wifjyonfh 

&ufpGJ

wm0ef 

ay;tyf 

xm;onhf 

yk*¾Kdvf

wm0ef 

ay;tyf 

xm;onhf  

&ufpGJ

tajctae ajz&Sif;csuf

vkyfaqmif 

csuf 

aESmihfaES;rI 

- 

a&tdrfwnf 

aqmufjcif;

a&tdrfwnf 

aqmufa&; 

BuD;Muyfol

a&tdrfrsm; 

twGuf 

usif;wl; 

jcif;onf 

rkd;&Gmjcif; 

aMumihf 

aESmihfaES; 

oGm;onf/

rwfv

21 &uf

a&tdrf 

wnf 

aqmufa&; 

BuD;Muyfol

rwfv

23 &uf

rwfv 23 &uf-

a&tdrfrsm;twGuf usif;wl; 

jcif;onf rwfv 21 &uf 

wGif rdk;pwif&GmoGef;aom 

aMumifh aESmifhaES;cJhonf/ 

vkyfaqmifcsufrsm;udk 

rdk;wdwfonftxd qdkif;iHh 

xm;onf/

rwfv 24 &uf-

rdk;&GmaeaomaMumifh 

vkyfaqmifcsufrsm; 

qufvuf aESmifhaES;aeqJ 

jzpfonf/

rwfv 25 &uf-

rdk;wdwfoGm;aomfvnf; 

ajrwl;jcif;udk jyefvnf 

aqmif&Guf&ef ajrjyifonf 

pdkpGwfvGef;aeonf/

rwfv 26 &uf- 

ajrwl;&eftwGuf ajrjyif 

onf pdkpGwfvGef;aeqJ 

jzpfonf/ pae we*FaEG 

tNyD;ü jyefvnfppfaq; 

ygrnf/

rwfv 29 &uf- 

vkyfaqmifcsufrsm; 

jyefvnfaqmif&Guf&ef 

ajrjyifajcmufaoGUrI&Sdonf/

aESmifhaeS; 

onfh &uf 

ta&twGuf 

onf a&tdrf 

wnfaqmuf 

a&; BuD;Muyf 

ol\ vkyfydkif 

cGihf (5 &uf) 

udk ausmfvGef 

aomaMumifh 

jyóemtm; 

pDrHudef; 

refae*smodkY 

wifjy&rnf/

pDrHudef; 

refae*sm 

onf vkyfief; 

tcsdefZ,m; 

tm; trD 

jyefjzpfap&ef 

jznfhpGuf 

tvkyform; 

rsm; &,l 

onf/
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ñTef;udef;tqihf ñTef;udef;ESihf 

t"dyÜm,fzGihfqkdcsuf

a,bk,s 

owfrSwf 

csuf

rlv 

vsmxm; 

owfrSwf 

csuf 

wefzkd;

owfrSwf 

csuf

Q1

vufawGU 

trSef

Q1

owfrSwf 

csuf

Q2

vufawGU 

trSef

Q2

tqkH; 

owf 

wefzkd;

tusKd;aus;Zl;^tusKd; 

&v'f-jrpf0uRef;ay: 

a'o vlxktodkuf 

t0ef;twGuf t&nf 

taoG; jynfhrDaom 

a&tdrf&&Sd tokH;jyK 

EdkifrI wdk;wufapjcif;

pDrHudef; rwdkifrDESifh 

EIdif;,SOfí pDrHudef; 

tNyD;ü a&tdrf 

tokH;jyKjcif; 

wdk;wufrI &mcdkifEIef;

(usm;^r t& 

cGJjcm;xm;jcif;)

60% 18%

(r - 

6% ? 

usm; 

- 12%)

30% 23% 50% 48%

aqmif&GufrI&v'f-

t&nftaoG; jynfhrD 

aom a&tdrfrsm;udk 

wnfaqmufNyD;jcif;

pDrHudef;\ tqihf(2) 

tqkH;ü tdrfajcrsm;ü 

50 rDwmtwGif; 

wnfaqmufxm;aom 

a&tdrfta&twGuf

100 0 50 35 50 58
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aqmif&Guf&ef 

pm&if;

azmfjycsuf

t&if;tjrpfrsm; þtpdwftydkif;wGif pDrHudef; NyD;ajrmufonfESifh wpfNyKdifeuf xkwfukef odkYr[kwf 0efaqmifrIrsm;udk qufvuf 

aqmif&Guf&ef vdktyfonfh vlom;t&if;tjrpfESifh vlom;r[kwfaom t&if;tjrpf ESpfckvkH; yg0ifonf/ 

vkyfief;tpDtrH&v'frsm;tm; qufvufjzpfay:ap&eftwGuf rnfodkYaom vlom;pGrf;tifrsm;udk vdktyf 

rnfenf;/ oD;oefYpufypönf; odkYr[kwf ud&d,mrsm; vdktyfygovm;/ xkwfukef odkYr[kwf 0efaqmifrIudk 

qufvufaqmif&Guf&eftwGuf oD;oefYenf;ynm ud&d,mrsm;udk vdktyfygovm;/

pGrf;aqmif&nf pGrf;aqmif&nfonf pDrHudef;wpfck\ a&&SnfwnfwHhrIudk tqkH;tjzwfay;&ef ta&;BuD;aom tjcm;tpdwf 

tydkif;wpfckjzpfonf/ pDrHudef;tm; vTJajymif;ay;tyfrnfqdkvQif vTJajymif;&,lrnfhtzGJUtpnf; ? tpdk;& 

tzGJUtpnf; odkYr[kwf vlxktodkuft0ef;onf xkwfukef odkYr[kwf 0efaqmifrIudk a&&SnfwnfwHhapEdkif 

onfh todynmESifh uRrf;usifrIrsm;&SdaMumif; aocsmap&ef vdktyfonf/ tm;vkH;yg0ifEdkifaom enf;vrf;udk 

tokH;jyKí pDrHudef;tprS tqkH;txd pGrf;&nfwnfaqmufjcif;onf rdrdtzGJUESihf aqmif&Gufonfh pDrHudef; 

pDrHcefYcGJrIü oufqdkif&m ywfowfqufEG,folrsm;tm; yg0ifvmapaomaMumifh a&&Snf ydkrdkwnfwHhaom 

vkyfief;tpDtrHwpfckudk &&Sdaponf/ pDrHudef;ESihf ywfoufqufEG,folrsm; ? raocsm ra&&maom jzpf&yf 

rsm;ESifh enf;ynmqdkif&mtcsufrsm; ponfwdkYtm; pDrHcefYcGJ&eftwGuf rnfodkY taumif;qkH; csOf;uyfaqmif 

&Gufonfudkvnf; xdkolwdkYu pDrHudef;wpfavQmuf avhvmoif,lcJh&Edkifonf/

raocsm 

ra&&maom 

jzpf&yfESihf

wkHYjyefrI

pDrHudef;wpfcktm; a'ocH rdwfzuftzGJUwpfck ? vlxktodkuft0ef; odkYr[kwf a'ocHtpdk;&odkY vTJajymif;&mü 

raocsmra&&maomjzpf&yfrsm; tNrJwrf;&Sdonf/ xdkolwdkYu jzpfEdkifajc&Sdaom jyóemrsm;ESifh raocsm 

ra&&maom jzpf&yfrsm;tm; udkifwG,f&ef tqifoifhjzpfavav pDrHudef;tm; a&&SnfwnfwHhatmif aqmif 

&GufEdkifavav jzpfonf/ rnfodkYyifjzpfap raocsmra&&maom jzpf&yfqdkif&m pDrHcefYcGJrIESifh wkHYjyefrIonf 

tvGeftm;xkwf&aom aqmif&GufrIjzpfonf/ raocsmra&&maom jzpf&yfrsm; ? jyóemrsm;ESifh wkHYjyefrIrsm; 

twGuf taxmuftyHhpepfwpfck csrSwfxm;jcif; r&SdvQif ydkíyif tm;xkwf&wwfonf/ pDrHudef;wpfcktm; 

vTJajymif;rIrjyKcif vTJajymif;&,lrnfh tzGJUtpnf;ESifhtwl raocsm ra&&maom jzpf&yfrsm;tm; pl;prf; 

azmfxkwfjcif;jyKygu tvGeftusKd;jzpfxGef;Edkifonf/ xdkYtjyif wdusaom vkyfaqmifcsufrsm; yg0ifonfh 

wkHYjyefrI r[mAsL[mrsm;rSwpfqihf ¤if;wdkYtm; vrf;ñTefay;jcif;jzifh raocsmra&&maom jzpf&yfrsm;rS jyóem 

jzpfvmaomtcg vkyfief;ydwfrdaejcif; ? tvGeftrif; BuKd;yrf; ae&jcif;rsm;rSvnf; ulnDay;Edkifonf/ 

raocsmra&&maom jzpf&yfrsm; pdppfokH;oyfrIESifh wkHHYjyefrI vkyfief;pOfrsm;tm; aqmif&Gufjcif;onf xdkjzpf&yf 

rsm;ESihf jyóemrsm;tm; udkifwG,f&eftwGuf ¤if;wdkY\ od&Sdem;vnfrI pGrf;&nfudkyg &&SdapEdkifNyD; pDrHudef;tm; 

qufvufaqmif&Guf&eftwGuf ydkrdkcdkifrmonfh tajccHtkwfjrpfESifh BuHhBuHhcHEdkifrIpGrf;&nfudk wnfaqmufay; 

onf/

pDrHudef;ESihf 

ywfouf

qufEG,folrsm;

pDrHudef;wpfcktm; vTJajymif;ay;&mwGif oufqdkif&m ywfoufqufEG,fol wpfOD;wnf;om yg0ifonfrSm jzpfcJ 

vSonf/ vkyfief;tpDtrHwpfck\ &v'frsm;udk a&&SnfwnfwHhap&eftwGuf oufqdkif&m ywfoufqufEG,f 

ol rsm;pGmvdktyfNyD; vTJajymif;rIrvkyfcif xdkolwdkYtm; rdwfqufí csdwfqufaqmif&Guf&ef vdktyfonf/

vkyfief;pOf 

rsm;ESihf

uGef&ufrsm;

rsm;aomtm;jzifh pDrHudef; tqkH;owfNyD;onfESifh vkyfief;rsm;tm; a&&SnfwnfwHhpGm qufvufaqmif&Guf 

&eftwGuf rsm;pGmaom pDrHudef;ESihf oufqdkifolrsm;\ nd§EIdif;yl;aygif;rIESifhtwl &Sif;vif;aom vkyfief;pOf 

rsm;ESifh uGef&ufrsm; vdktyfonf/ xkwfukef odkYr[kwf 0efaqmifrItm; a&&SnfwnfwHhapEdkifonfh oifhavsmf 

aom pepfwpfckudk csrSwfxm;ygovm;/ xkwfukef odkYr[kwf 0efaqmifrI\ a&&Snf wnfwHhrIudk wdk;jr§ifh 

tm;aumif;ap&eftwGuf uGef&ufrsm;udk vG,fulacsmarGUatmif axmufyHhay;&ef vdktyfygovm;/

pdwftm; 

xufoefrI

þtpdwftydkif;onf tusKd;cHpm;&olrsm; ? vlxktodkuft0ef;ESifh oufqdkif&m ywfoufqufEG,folrsm; 

xHrS oabmwlnDrI vdktyfaomaMumifh tjcm;t&mrsm;xuf tvGefydkícufcJonf/ xdkYtjyif pDrHudef;tzGJU 

xGufcGmNyD;aemuf pDrHudef;\ &v'frsm;ESihf tusKd;aus;Zl;rsm;tm; qufvufaqmif&Gufvdkonfh qE´vnf; 

vdktyfonf/ vlxktodkuft0ef; odkYr[kwf tzGJUtpnf;wpfcktm; vkyfief;udk qufvufaqmif&Guf&ef 

pdwfxm;xufoefrI&Sdaponfh t"duaomhcsufrSm pDrHudef;twGif; ykHrSefyg0ifapjcif;ESifh xkwfukef odkYr[kwf 

0efaqmifrI\ ta&;ygrIESifh wefzdk;tay: od&Sdem;vnfapjcif;wdkY jzpfonf/
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jyóem 

&nfñTef; 

csuf

tpD&ifcH 

wifjyonfh 

yk*¾Kdvf

azmfjycsuf

tpD&ifcH 

wifjyonfh 

&ufpGJ

wm0efay; 

tyfonhf 

yk*¾Kdvf

wm0efay; 

tyfonhf 

&ufpGJ

tajc 

tae

tajc 

tae 

&ufpGJ

ajz&Sif; 

csuf

tawGU 

tBuKH 

oifcef;pm
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enf;vrf;ud&d,m

,ck 

taumiftxnf 

azmfEkdifygovm;/

taxmuftyHhrsm; 

ykdrkdvkdtyf 

ygovm;/

þenf;vrf;ud&d,mtm; rSefuefpGmjyifqifí tokH;jyKEkdifjcif; 

rwkdifrD rnfonhftzGJUtpnf;qkdif&m ajymif;vJrIrsm;ukd 

jyKvkyf&ef vkdtyfoenf;/

WBS azmfEkdifonf rvkdtyfyg

rdrd\tzGJUESihf rdrdwkdY\ yl;aygif;aqmif&Gufolrsm;rS

¤if;wkdY\ qkdif&muRrf;usifrIESihf tao;pdwftcsufrsm;tm; 

yg0ifjznhfqnf;aMumif;  aocsmapjcif;

Network 
Diagrams

azmfEkdifonf rvkdtyfyg
rdrd\tzGJUrSm &nf&G,fcsufESihf vkyfief;pOfrsm; ESpfrsKd;vkH;ukd 

od&SdaMumif; aocsmapjcif;

Project 
Charter

razmfEkdifyg vkdtyfonf
cGihfjyKxm;aom ykHpHukd rdrdtzGJUtpnf;rS oabmwl&ef 

tm;ay;jcif;

RACI azmfEkdifonf rvkdtyfyg

pDrHudef;\ rwlnDaom tqihfrsm;ü ]]rnfolu rnfonhf 

t&mtm; aqmif&Gufoihfonf}}[laom tcsuftay: 

trsm;oabmwlnDrI&&Sdjcif;

Change Control
tajymif;tvJ 

xdef;csKyfrI

azmfEkdifonf vkdtyfonf
rdrdwkdY\ pDrHudef; tkyfcsKyfrIpepf xnhfoGif;aygif;pyfí 

csdwfqufjcif;
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oif½kd;rmwdum 

ukwfeHygwf DS
oif½kd;tykdif;/

zGHUNzKd;wkd;wufrIu@twGif;&Sd pDrHudef;rsm;
ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

zGHUNzdK;wdk;wufrIu@twGif;&Sd pDrHudef;rsm;tm; em;vnfod&Sdjcif;

01 01
pDrHudef; pDrHcefYcGJrI pum;&yfrsm;tm; EdkifiHwum 

zGHUNzKd;wdk;wufrIu@t& t"dyÜm,fzGifhqdkjcif;
1.1.2 DS.1.1

01 02
zGHUNzKd;wdk;wufrIu@ pDrHudef;rsm;\ tavhtxrsm;ESifh tjcm;u@ 

pDrHudef;rsm;\ jcm;em;ykHudk &Sif;vif;jcif;
1.1.3 DS.1.2

01 03
zGHUNzKd;wdk;wufrIu@twGif; pDrHudef; pDrHcefYcGJrI\ ta&;ygrI ESifh 

wm0efcHrIwdkYudk &Sif;vif;jcif;
1.1.4 DS.1.3

zGHUNzKd;wdk;wufrIu@ acgif;pOfatmuf&Sd pDrHudef;rsm;ESifh qufpyf 

aom tcsuftvuf ? pum;&yfrsm;ESifh t,ltqrsm;udk od&Sdjcif;

02 01 pDrHudef; pDrHcefYcGJrItm; t"dyÜm,fzGifhqdkjcif; 1.2.1 DS.2.1

02 02
uefYowfcsufBwd*H\ tem;okH;em;udk Project DPro wGif 

t"dyÜm,fzGifhqdkxm;onfhtwdkif; owfrSwfazmfxkwfjcif;
1.2.2 DS.2.2

02 03
uefYowfcsufBwd*Htem;rsm;\ qufET,frIESifh pDrHudef; pDrHcefYcGJrI 

tay: ¤if;wdkYajymif;vJrI\ oufa&mufrIrsm;udk &Sif;vif;jcif;
1.2.2 DS.2.3

02 04
pDrHudef; ? y½dk*&rfESifh ayghzdkvD,dkwdkY\ jcm;em;csufrsm;udk t"dyÜm,f 

zGifhqdkjcif;ESifh owfrSwfazmfxkwfjcif;
1.2.3 DS.2.4

02 05
y½dk*&rfwpfcktwGif;&Sd pDrHudef;rsm;tm; tpkvdkuf pDrHcefYcGJjcif;\ 

tusKd;aus;Zl;rsm;udk owfrSwfazmfxkwfjcif;
1.2.3 DS.2.5

02 06
zGHUNzKd;wdk;wufrIu@twGif; pDrHudef;wpfck\ rwlnDaom 

rlvtaMumif;&if;rsm;udk owfrSwfazmfxkwfjcif;
1.2.4 DS.2.6

02 07 pDrHudef;pDrHcefYcGJrI\ tajccHoabmw&m;rsm;udk jyefvnfaqG;aEG;jcif; 1.2.5 DS.2.7

02 08
zGHUNzKd;wdk;wufrIu@&Sd pDrHudef;refae*smrsm;\ vkyfief;uRrf;usifrI 

rsm;udk jyefvnfaqG;aEG;jcif; (tEkynmESifh odyÜHynm)
1.2.6 DS.2.8

02 09

pDrHudef;wpfck\ t&G,ftpm; ? ½IyfaxG;rIESifh raocsmra&&maom 

jzpf&yfwdkY wdk;yGm;vmonfESifhtrQ vdktyfaom pDrHudef;pDrHcefYcGJrIqdkif&m 

vkyfief;uRrf;usifrIrsm;\ jcm;em;csufrsm;udk em;vnfod&Sdjcif;

1.2.6 DS.2.9

02 10
zGHUNzKd;wdk;wufrIu@&Sd pDrHudef;refae*smrsm;\ uRrf;usifrIrsm;udk 

vrf;ñTefazmfjyjcif;
1.2.6 DS.2.10

02 11
zGHUNzKd;wdk;wufrIu@&Sd pDrHudef;refae*smrsm;\ wm0ef0wå&m;rsm;udk 

jyefvnfaqG;aEG;jcif;

1.1.3 ç

1.1.4
DS.2.11
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oif½kd;rmwdum 

ukwfeHygwf PM
oif½kd;tykdif;/

Project DPro \ pDrHudef;tqihfqihfjyarmf',f
ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

Project DPro \ pDrHudef;tqihfqihfjyarmf',fESihf qufpyfaom 

tcsuftvuf ? pum;&yfrsm;ESifh t,ltqrsm;udk od&Sdjcif;

01 01
Project DPro pDrHudef;tqifhqihfjyarmf',f\ tqifhig;qifhudk 

owfrSwfazmfxkwfjcif;
1.2.8 PM.1.1

01 02

EdkifiHwum zGHUNzKd;wdk;wufrIu@twGif;&Sd pDrHudef;jzpfpOf\ 

tqifhig;qifhESifh qufpyfaom pum;&yfrsm; ? tcsuftvufESifh 

t,ltqrsm;tm; jyefvnfaqG;aEG;jcif;

1.2.8 PM.1.2

01 03
tzGJUtpnf;twGif; ? jyifyESifh ta&;ay:*dwfrsm;\ jcm;em;csufrsm; 

tygt0if qkH;jzwfcsuf*dwfrsm;tm; t"dyÜm,fzGifhqdkjcif;
1.2.9 PM.1.3

01 04
pDrHudef;oufwrf;twGif;&Sd qkH;jzwfcsuf*dwferlemrsm;udk 

jyefvnfaqG;aEG;jcif;
1.2.9 PM.1.4

01 05
pDrHudef;pDrHcefYcGJrI tajctaetwGif;ü qkH;jzwfcsuf*dwfrsm;tm; 

pDrHcefYcGJjcif;\ tusKd;aus;Zl;rsm;udk &Sif;vif;jcif;
1.2.9 PM.1.5

01 06 ta&;ay: qkH;jzwfcsuf*dwfrsm;tm; owfrSwfjcif; 1.2.9 PM.1.6

Project DPro pDrHudef;tqifhqihfjyarmf',ftm; em;vnfod&Sdjcif;

02 01
Project DPro pDrHudef;tqifhqihfjyarmf',fwGif xdktqifhrsm;\ 

tjyeftvSef tusKd;jyKykHudk &Sif;vif;jcif;
1.2.8 PM.2.1

02 02
,cif MEC tqifhESifh EIdif;,SOfí MEAL t,ltqrsm;tm; 

&Sif;vif;jcif;
1.2.8 PM.2.2

02 03

Project DPro pDrHudef;jzpfpOfwpfavQmufwGif qkH;jzwfcsuf*dwf 

rsm;tm; pDrHcefYcGJjcif;\ &nf&G,fcsufESifh tusKd;aus;Zl;rsm;udk 

em;vnfod&Sdjcif;

1.2.9 PM.2.3
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oif½kd;rmwdum 

ukwfeHygwf ID
oif½kd;tykdif;/

pDrHudef;tm; owfrSwfazmfxkwfjcif;ESihf t"dyÜm,fzGihfqkdjcif;
ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

pDrHudef;tm; owfrSwfazmfxkwfjcif;ESifh t"dyÜm,fzGifhqdkjcif;tqifh\ 

qufpyfaom tcsuftvuf ? pum;&yfrsm;ESifh t,ltqrsm;udk 

od&Sdjcif;

01 01
owfrSwfazmfxkwfjcif;ESifh t"dyÜm,fzGifhqdkjcif;tqifh\ &nf&G,fcsuf 

rsm;udk owfrSwfazmfxkwfjcif;
2.1.1 ID.1.1

01 02
pDrHudef;jzpfpOfwpfavQmufwGif ajymif;vJrIrsm;tm; wGufajcudkufpGm 

pDrHcefYcGJEdkifonfh tcGifhtvrf;rsm;\ jcm;em;rIrsm;udk &Sif;vif;jcif;
2.1.1 ID.1.2

01 03
owfrSwfazmfxkwfjcif;ESifh t"dyÜm,fzGifhqdkjcif;tqihf\ t"du&v'f 

rsm;udk azmfxkwfjcif;
2.1.2 ID.1.3

01 04
owfrSwfazmfxkwfjcif;ESifh t"dyÜm,fzGifhqdkjcif;tqihf\ 

yg0ifjznfhoGif;&rnfht&mrsm;udk azmfxkwfjcif;
2.1.5 ID.1.4

01 05

owfrSwfazmfxkwfjcif;ESifh t"dyÜm,fzGifhqdkjcif;tqifh\ t"du 

0daoovu©Pmrsm; (yg0ifonfhyk*¾dKvfESifh vufawGUwGif qdkvdkonfh 

t&m) udk azmfxkwfjcif;

2.1.3 ç

2.1.4
ID.1.5

pDrHudef;tm; owfrSwfazmfxkwfjcif;ESifh t"dyÜm,fzGifhqdkjcif;tqihf\ 

vkyfief;pOfrsm;ESifh enf;vrf;ud&d,mrsm;

vkdtyfcsufrsm;tm; t"dyÜm,fzGihfqkdjcif;

02 01
vdktyfcsufrsm;tm; t"dyÜm,fzGifhqdk&mwGif xnfhoGif;pOf;pm;&rnfh 

t,ltqESifh taMumif;&if;rsm;udk em;vnfod&Sdjcif;
2.1.6 ID.2.1

02 02
tcsuftvufaumuf,lrIESifh tcsuftvuf pdppfydkif;jcm;rIwdkY\ 

&nf&G,fcsufrsm;udk owfrSwfazmfxkwfjcif;
2.1.6 ID.2.2

02 03

tcsuftvufaumuf,lrItwGuf enf;ynmrsm; ? csOf;uyf 

aqmif&GufykHrsm;ESifh enf;vrf;ud&d,mrsm;udk owfrSwfazmfxkwfjcif; 

ESifh em;vnfod&Sdjcif;

2.1.6 ID.2.3

02 04
(t&nftcsif;pHjyKESifh ta&twGufpHjyK) yifrtcsuftvufESifh 

qifhyGm;tcsuftvufrsm;\ jcm;em;rIrsm;udk owfrSwfazmfxkwfjcif;
2.1.6 ID.2.4

02 05
vlrIa&;&mvdktyfcsuf trsKd;tpm;av;ck\ jcm;em;rIrsm;udk 

owfrSwfazmfxkwfjcif;
2.1.6 ID.2.5

02 06
pDrHudef;tm; owfrSwfazmfxkwfjcif;ESifh t"dyÜm,fzGifhqdkjcif; 

tqifhwGif ½IaxmifhpkHppfaq;jcif;\ ta&;ygrIudk &Sif;vif;jcif;
2.1.6 ID.2.6
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oif½kd;rmwdum 

ukwfeHygwf ID oif½kd;tykdif;/

pDrHudef;tm; owfrSwfazmfxkwfjcif;ESihf t"dyÜm,fzGihfqkdjcif;

(tquf)

ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

vkdtyfcsufrsm;tm; pdppfykdif;jcm;jcif;

03 01

vdktyfcsufrsm;ESihf tcsuftvuf pdppfydkif;jcm;rIwdkY\ tpdwftydkif; 

rsm;udk owfrSwfazmfxkwfjcif;ESifh t"dyÜm,fzGifhqdkjcif; (vuf&Sd 

tajctae pdppfydkif;jcm;rI ? oufqdkif&m ywfoufqufEG,fol 

pdppfydkif;jcm;rIESifh tem*wftajctae pdppfydkif;jcm;rI)

2.1.6 ID.3.1

03 02
oufqdkif&m ywfoufqufEG,fol trsKd;tpm;ajcmufckudk 

em;vnfod&Sdjcif;
2.1.6 ID.3.2

03 03

Venn diagrams ESifh oufqdkif&m ywfoufqufEG,fol 

pdppfydkif;jcm;rIjyykH tygt0if oufqdkif&m ywfoufqufEG,fol 

pdppfydkif;jcm;rIud&d,mrsm;\ &nf&G,fcsufESifh wnfaqmufykHudk 

&Sif;vif;jcif;

2.1.6 ID.3.3

03 04

jyóempdppfydkif;jcm;rIZ,m; ? &nfrSef;csufZ,m;ESifh tjcm;enf;vrf; 

Z,m; tygt0if vdktyfcsufrsm; pdppfydkif;jcm;rIESihf qufpyfonfh 

pum;&yfrsm;tm; t"dyÜm,fzGifhqdkjcif;

2.1.6 ID.3.4

03 05
jyóem pdppfydkif;jcm;rIZ,m;ESifh &nfrSef;csufZ,m;wdkY\ 

qufET,frIudk em;vnfod&Sdjcif;
2.1.6 ID.3.5

03 06
jyóempdppfydkif;jcm;rIZ,m; vkyfief;pOftwGif;&Sd tqifhqifh 

qufEG,frIwdkYudk owfrSwfazmfxkwfjcif;ESifh &Sif;vif;jcif;
2.1.6 ID.3.6

03 07
pDrHudef;\ vkyfief;tpDtrHrsm;wGif yg0ifonfht&mrsm;tm; 

qkH;jzwfay;onfh owfrSwfcsuftrsKd;tpm;rsm;udk &Sif;vif;jcif;
2.1.6 ID.3.7

pDrHudef;vkyfief;tpDtrH\ usKd;aMumif;qDavsmfrI

04 01
usKd;aMumif;qDavsmfrIrlabmif\ &nf&G,fcsufrsm;udk 

owfrSwfazmfxkwfjcif;
2.1.6 ID.4.1

04 02

usKd;aMumif;qDavsmfrIrlabmifESifh ¤if;\tpdwftydkif;rsm; 

(vkyfaqmifcsufrsm; ? &v'frsm; ? tusKd;aus;Zl;rsm; ? yef;wdkifrsm;) 

tm; owfrSwfazmfxkwfjcif;ESifh t"dyÜm,fzGifhqdkjcif;

2.1.6 ID.4.2

04 03
pDrHudef; usKd;aMumif;qDavsmfrIrlabmifZ,m;\ txufatmufESihf 

ab;wdkuf usKd;aMumif;qufpyfrIrsm;udk em;vnfod&Sdjcif;
2.1.6 ID.4.3

04 04
,lqcsufrsm; ? ñTef;udef;rsm;ESifh twnfjyKrIenf;vrf;rsm;\ 

t"dyÜm,fzGifhqdkcsufrsm;udk em;vnfod&Sdjcif;
2.1.6 ID.4.4

04 05
SMART ñTef;udef;\ 0daoovu©Pmig;csufudk 

t"dyÜm,fzGifhqdkjcif;
2.1.6 ID.4.5
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oif½kd;rmwdum 

ukwfeHygwf ID oif½kd;tykdif;/

pDrHudef;tm; owfrSwfazmfxkwfjcif;ESihf t"dyÜm,fzGihfqkdjcif;

(tquf)

ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

a,bk,s pdppfykdif;jcm;jcif;

05 01
owfrSwfazmfxkwfjcif;ESifh t"dyÜm,fzGifhqdkjcif; tqifhtwGif; a,bk,s 

pdppfydkif;jcm;rIrsm;\ tusKd;aus;Zl;rsm;udk em;vnfod&Sdjcif;
2.1.6 ID.5.1

05 02

vlYpGrf;tm;t&if;tjrpf pdppfydkif;jcm;rIwGif raocsmra&&maom 

jzpf&yfqdkif&m tuJjzwfrI trsKd;tpm;rsm;tm; owfrSwf 

azmfxkwfjcif;

2.1.6 ID.5.2

05 03
vlYpGrf;tm;t&if;tjrpf pdppfydkif;jcm;rIwGif pDrHudef;tzGJU\ 

vdktyfcsufrsm;tm; em;vnfod&Sdjcif;
2.1.6 ID.5.3

05 04
tcef;u@rsm;ESifh wm0ef0wå&m;rsm; ? tm;xkwfrItqifhESifh 

pGrf;aqmif&nfvdktyfcsufrsm;udk owfrSwfjcif;
2.1.6 ID.5.4

05 05
axmufyHhrIuGif;quf pDrHcefYcGJrIwGif yg0ifonfh tpdwftydkif;okH;ckudk 

owfrSwfazmfxkwfjcif;ESifh em;vnfod&Sdjcif;
2.1.6 ID.5.5

05 06
b@ma&;ESifh a&&SnfwnfwHhrIqdkif&m a,bk,spdppfydkif;jcm;rIwdkY\ 

tusKd;aus;Zl;rsm;udk em;vnfod&Sdjcif;
2.1.6 ID.5.6

05 07 pDrHudef;ESihf ajymif;vJrIoDtdk&DwdkY\ qufET,frIudk em;vnfod&Sdjcif; 2.1.6 ID.5.7

05 08
pDrHudef;y#dnmOfESifh pDrHudef;tqdkjyKvTmwdkY\ t,ltqrsm;tm; 

owfrSwfazmfxkwfjcif;ESihf em;vnfod&Sdjcif;
2.1.6 ID.5.8

oif½kd;rmwdum 

ukwfeHygwf SU
oif½kd;tykdif;/

pDrHudef;tm; ykHpHcsrSwfjcif;
ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

pDrHudef;tm; ykHpHcsrSwfjcif;tydkif;ESihf qufpyfonfh tcsuftvuf ? 

pum;&yfrsm;ESihf t,ltqrsm;tm; od&Sdjcif;

01 01 pDrHudef;tm; ykHpHcsrSwfjcif;tqifh\ &nfrSef;csufrsm;tm; od&Sdjcif; 2.2.1 SU.1.1

01 02
pDrHudef;tm; ykHpHcsrSwfjcif;tqifh\ t"du&v'frsm;tm; owfrSwf 

azmfxkwfjcif;
2.2.2 SU.1.2

01 03
ykHpHcsrSwfjcif;tqifh\ yg0ifjznfhoGif;&rnfht&mrsm;tm; owfrSwf 

azmfxkwfjcif;
2.2.5 SU.1.3

01 04
ykHpHcsrSwfjcif;tqifh\ t"du0daoovu©Pmrsm;tm; owfrSwf 

azmfxkwfjcif; (yg0ifonfhyk*¾dKvf ? vufawGUwGif qdkvdkonfht&m)

2.2.3 ç

2.2.4
SU.1.4

01 05
qkH;jzwfcsuf*dwfrsm;ESifh vkyfief;tqifhrsm;\ qufET,fcsufudk 

owfrSwfazmfxkwfjcif;
224 SU.1.5
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oif½kd;rmwdum 

ukwfeHygwf SU oif½kd;tykdif;/

pDrHudef;tm; ykHpHcsrSwfjcif;

(tquf)

ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

pDrHudef;tm; ykHpHcsrSwfjcif;\ vkyfief;pOfrsm;ESihf 

enf;vrf;ud&d,mrsm;

raocsmra&&maomjzpf&yfqdkif&m pdppfydkif;jcm;rI

02 01

raocsmra&&maomjzpf&yfrsm; pDrHcefYcGJrIESifh qufpyfonfh 

pum;&yfrsm;tm; t"dyÜm,fzGifhqdkjcif; (aumif;usKd;&Edkifaom 

jzpf&yfrsm; ? qdk;usKd;&Edkifaomjzpf&yfrsm; ? rSwfwrf;Z,m; ? 

ppfwrf;aumuf,lrIZ,m;ESihf vufoihfcHEdkifrIrsm; tygt0if)

2.2.6 SU.2.1

02 02
raocsmra&&maomjzpf&yfrsm; pDrHcefYcGJrIwGif jzpfEdkifajcESifh 

tusKd;oufa&mufrIwdkY\ odomxif&Sm;rIudk &Sif;vif;jcif;
2.2.6 SU.2.2

02 03
raocsmra&&maomjzpf&yfrsm; pDrHcefYcGJrI tqifhig;qifh 

vkyfief;pOfudk owfrSwfazmfxkwfjcif;ESifh em;vnfod&Sdjcif;
2.2.6 SU.2.3

02 04
raocsmra&&maomjzpf&yfrsm; wkHYjyefrIr[mAsL[mav;ckudk 

owfrSwfazmfxkwfjcif;ESifh em;vnfod&Sdjcif;
2.2.6 SU.2.4

02 05

raocsmra&&maomjzpf&yfrsm; pDrHcefYcGJrI\ xyfwvJvJ 

aqmif&Guf&onfh oabmobm0ESifh pDrHudef;oufwrf; 

wpfckvkH;wGif ¤if;\ta&;ygrIudk &Sif;vif;jcif;

2.2.6 SU.2.5

02 06
raocsmra&&maomjzpf&yfqdkif&m rSwfwrf;Z,m;wGif yg0ifaom 

tcsufrsm;ESifh ¤if;\zGJUpnf;ykHudk em;vnfod&Sdjcif;
2.2.6 SU.2.6

02 07
raocsmra&&maomjzpf&yfqdkif&m ppfwrf;aumuf,lrIZ,m;\ 

&nf&G,fcsuf ? zGJUpnf;ykHESifh yg0ifrItcsufrsm;udk &Sif;vif;jcif;
2.2.6 SU.2.7

oufqkdif&mywfoufqufET,folESihf xdawGUqufqHrI

03 01

oufqkdif&mywfoufqufET,folESihf xdawGUqufqHrIonf 

ta&;BuD;aMumif; ? ¤if;twGuf tpDtpOfa&;qGJjcif;ESifh taumif 

txnfazmfjcif;udk aqmif&Guf&efvdktyfaMumif; od&Sdjcif;

2.2.6 SU.3.1

03 02 pDrHudef;\ tkyfcsKyfrIykHpH zGJUpnf;jcif;\ ta&;ygrIudk &Sif;vif;jcif; 2.2.6 SU.3.2

03 03
pDrHudef;bkwftzGJUwpfckwGif udk,fpm;jyKoifhonfh ½IaxmifhokH;ckudk 

owfrSwfazmfxkwfjcif;ESihf em;vnfod&Sdjcif;
2.2.6 SU.3.3

03 04
pDrHudef;pyGefqmESifh pDrHudef;bkwftzGJUwdkY\ wm0ef0wå&m;rsm;tm; 

&Sif;vif;jcif;
2.2.6 SU.3.4

03 05
pDrHudef;\ vufoifhcHEdkifrIrsm;ESihf pDrHudef;tkyfcsKyfrIwdkY\ 

qufET,frIudk &Sif;vif;jcif;
2.2.6 SU.3.5

03 06
pDrHudef;\ vufoifhcHEdkifrIe,fy,f ajcmufckudk owfrSwfazmfxkwf 

jcif;ESifh em;vnfod&Sdjcif;
2.2.6 SU.3.6
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oif½kd;rmwdum 

ukwfeHygwf PP
oif½kd;tykdif;/

pDrHudef;tm; tpDtpOfa&;qGJjcif;
ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

pDrHudef; tpDtpOfa&;qGJjcif;ESifh qufpyfonfh tcsuftvuf ? 

pum;&yfrsm;ESihf t,ltqrsm;tm; od&Sdjcif;

01 01

pDrHudef;taumiftxnfazmfa&;tpDtpOf\ ta&;ygrIESifh 

tcsdefudkufnDrIwdkYESifh qufpyfonfh tcsuftvuf ? 

pum;&yfrsm;ESifh t,ltqrsm;tm; jyefvnfaqG;aEG;jcif;

2.3.1 PP.1.1

01 02
pDrHudef; usKd;aMumif;qDavsmfrIrlabmifrsm; ? pDrHudef;tqdkjyKvTmrsm; 

ESifh taumiftxnfazmfa&;tpDtpOfrsm;tm; EIdif;,SOfjcif; 
2.3.1 PP.1.2

01 03

pDrHudef; tpDtpOfa&;qGJjcif;tqifh\ t"du&v'frsm;jzpfaom 

jynfhpkH&Sif;vif;aom pDrHudef;tpDtpOf\ tpdwftydkif; (7)ckudk 

owfrSwfazmfxkwfjcif;

2.3.2 PP.1.3

01 04
pDrHudef; tpDtpOfa&;qGJjcif;tqifhtwGuf yg0ifjznfhoGif;&rnfh 

t&mrsm;tm; owfrSwfazmfxkwfjcif;
2.3.5 PP.1.4

01 05

pDrHudef; tpDtpOfa&;qGJjcif;tqifh\ t"du0daoo 

vu©Pmrsm;tm; owfrSwfazmfxkwfjcif; (yg0ifonhfyk*¾dKvf) - 

tm;vkH;yg0ifapaom vkyfief;pOf

2.3.3 PP.1.5

01 06
pDrHudef; tpDtpOfa&;qGJjcif;tqifhtwGif;&Sd wm0efcHrIESifh 

xdef;csKyfrI,EÅ&m;rsm;tm; em;vnfod&Sdjcif;
2.3.4 PP.1.6

01 07

pDrHudef; tpDtpOfa&;qGJjcif;tqifhtwGif; vIdif;vkH;o@mef 

tpDtpOfa&;qGJjcif;ESifh qkH;jzwfcsuf*dwfrsm;\ tusKd;aus;Zl; 

rsm;tm; em;vnfod&Sdjcif;

2.3.4 PP.1.7

oif½kd;rmwdum 

ukwfeHygwf SU oif½kd;tykdif;/

pDrHudef;tm; ykHpHcsrSwfjcif;

(tquf)

ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

03 07
tpDtpOfa&;qGJjcif;rlabmif\ &nf&G,fcsufESifh 0daoovu©Pm 

rsm;udk em;vnfod&Sdjcif;
2.2.6 SU.3.7

03 08
MEAL rlabmif\ &nf&G,fcsufESifh 0daoovu©Pmrsm;udk 

em;vnfod&Sdjcif;
2.2.6 SU.3.8

03 09 pDrHudef;y#dnmOf\ &nf&G,fcsufudk em;vnfod&Sdjcif; 2.2.6 SU.3.9

03 10
pDrHudef;tm; w&m;0ifpwifjcif;twGuf qufoG,fajymqdkrIrsm;\ 

&nfrSef;csufrsm;udk owfrSwfazmfxkwfjcif;
2.2.6 SU.3.10
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oif½kd;rmwdum 

ukwfeHygwf PP oif½kd;tykdif;/

pDrHudef;tm; tpDtpOfa&;qGJjcif;

(tquf)

ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

pDrHudef; tpDtpOfa&;qGJjcif;vkyfief;pOfrsm;ESifh 

enf;vrf;ud&d,mrsm;

tcsdefZ,m;a&;qGJjcif;

02 01 tcsdefZ,m;a&;qGJjcif;\ tqifhig;qifhudk od&Sdjcif; 2.3.6 PP.2.1

02 02
xkwfukef^&v'f twdkif;twmESifh pDrHudef;vkyfief; twdkif;twm\ 

jcm;em;rIudk em;vnfod&Sdjcif;
2.3.6 PP.2.2

02 03
pDrHudef;\ vkyfief;twdkif;twmtm; twnfjyKcsuf&,lNyD; jynfhpkH 

&Sif;vif;rIESifh tao;pdwfazmfjyrI&Sd&ef vdktyfaMumif; em;vnfod&Sdjcif;
2.3.6 PP.2.3

02 04

xkwfukef^&v'f twdkif;twm ? pDrHudef;vkyfief;twdkif;twmESifh

WBS wdkYtygt0if vkyfaqmifcsuft"dyÜm,fESifh qufpyfonfh 

tcsuftvuf ? pum;&yfrsm;ESifh t,ltqrsm;tm; 

jyefvnfaqG;aEG;jcif;

2.3.6 PP.2.4

02 05
WBS (work breakdown structure) \ zGJUpnf;ykHudk 

em;vnfod&Sdjcif;
2.3.6 PP.2.5

02 06 WBS ykHpH ESpfck\ tusKd;aus;Zl;rsm;tm; &Sif;vif;jcif; 2.3.6 PP.2.6

02 07
vkyfaqmifcsufrsm;tm; tpOfvdkuf owfrSwfjcif;ESifh t&if;tjrpf 

cefYrSef;wGufcsufjcif;wdkY\ qufET,frIudk &Sif;vif;jcif;
2.3.6 PP.2.7

02 08
pDrHudef;\ uefYowfcsufBwd*HESifh tcsdefZ,m;a&;qGJrIwdkY\ 

qufET,frIudk em;vnfjcif;
2.3.6 PP.2.8

02 09

vkyfaqmifcsuftajcjyK bwf*suf ? wdkuf½dkufESifh oG,f0dkuf 

vkyfief;ukefusaiGrsm; tygt0if bwf*suftpDtpOfa&;qGJjcif;ESihf 

qufpyfonfh pum;&yfrsm;tm; t"dyÜm,fzGihfqdkjcif;

2.3.6 PP.2.9

02 10
pDrHudef;cefYrSef;wGufcsufrIrsm; jyKvkyf&ef enf;vrf;okH;ckudk 

owfrSwfjcif;
2.3.6 PP.2.10

02 11
cefYrSef;wGufcsufrIenf;vrf;okH;ck\ aumif;usKd;ESifh qdk;usKd;rsm;tm; 

em;vnfod&Sdjcif;
2.3.6 PP.2.11

02 12
tcsdefZ,m;uGef&ufykH\ &nf&G,fcsuf ? zGJUpnf;ykHESifh yg0ifrItcsuf 

rsm;tm; em;vnfod&Sdjcif; - vkyfaqmifcsufMumcsdeftm; cefYrSef;jcif; 
2.3.6 PP.2.12

02 13
tcsdefZ,m;uGef&ufykH\ t"duvrf;aMumif;\ t,ltqESifh 

&nf&G,fcsuftm; em;vnfod&Sdjcif;
2.3.6 PP.2.13

02 14
Gantt Chart \ &nf&G,fcsuf ? zGJUpnf;ykHESifh yg0ifrItcsuf 

rsm;tm; em;vnfod&Sdjcif; - tcsdefZ,m;a&;qGJjcif;
2.3.6 PP.2.14
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oif½kd;rmwdum 

ukwfeHygwf PP oif½kd;tykdif;/

pDrHudef;tm; tpDtpOfa&;qGJjcif;

(tquf)

ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

MEAL tpDtpOfa&;qGJjcif;

03 01

pDrHudef;\ MEAL tqifhrsm;ESifh usKd;aMumif;qDavsmfrIrlabmif\ 

qufET,fcsufrsm;ESifhqufpyfonfh tcsuftvuf ? pum;&yfrsm;ESihf 

t,ltqrsm;tm; jyefvnfaqG;aEG;jcif;

2.3.6 PP.3.1

03 02
pDrHudef;\ apmifhMunfhavhvmjcif;ESihf tuJjzwfjcif;wdkY\ 

t,ltqrsm;ESihf uGmjcm;csufrsm;udk owfrSwfazmfxkwfjcif;
2.3.6 PP.3.2

03 03
tuJjzwfrIenf;vrf;toD;oD;ESifh qufpyfonfh tcsuftvuf ? 

pum;&yfrsm;ESifh t,ltqrsm;tm; jyefvnfaqG;aEG;jcif;
2.3.6 PP.3.3

03 04
tuJjzwfrIZ,m;\ tpdwftydkif;rsm;tm; owfrSwfazmfxkwfjcif;ESifh 

em;vnfod&Sdjcif;
2.3.6 PP.3.4

03 05
wm0efcHrIESifh avhvmoif,lrIwdkY\ t,ltqrsm;ESifh ta&;ygrI 

wdkYtm; em;vnfod&Sdjcif;
2.3.6 PP.3.5

03 06
pDrHudef;\ MEAL tpDtpOfESihf qufpyfonfh tcsuftvuf ? 

pum;&yfrsm;ESifh t,ltqrsm;tm; jyefvnfaqG;aEG;jcif;
2.3.6 PP.3.6

03 07
MEAL tpDtpOf\ tajccHtcsuf ajcmufcsuftm; 

owfrSwfazmfxkwfjcif;ESifh em;vnfod&Sdjcif;
2.3.6 PP.3.7

tzGJUwGif; xdef;csKyfrIrsm; ? qufoG,fajymqdkrIESifh oufqdkif&m 

ywfoufqufEG,folrsm;ESifh xdawGUqufqHrIqdkif&m tpDtpOfrsm; 

a&;qGJjcif;

04 01

aumif;rGefpGm pDrHcefYcGJxm;aom tzGJUwGif; xdef;csKyfrIpepfrsm;\ 

tpdwftydkif;rsm;ESihf tusKd;aus;Zl;rsm;udk owfrSwfazmfxkwfjcif;ESifh 

em;vnfod&Sdjcif;

2.3.6 PP.4.1

04 02
qufoG,fajymqdkrIESifh oufqdkif&m ywfoufqufEG,folrsm;ESihf 

xdawGUqufqHrIqdkif&m tpDtpOfa&;qGJjcif;
2.3.6 PP.4.2

04 03
qufoG,fajymqdkrItpDtpOf\ tpdwftydkif;rsm;tm; 

em;vnfod&Sdjcif;
2.3.6 PP.4.3

04 04
oufqdkif&mywfoufqufEG,folrsm;ESihf xdawGUqufqHrIqdkif&m 

r[mAsL[m\ &nf&G,fcsufESifh zGJUpnf;ykHtm; &Sif;vif;jcif;
2.3.6 PP.4.4

04 05 RACI chart \ tpdwftydkif;rsm;tm; od&Sdjcif; 2.3.6 PP.4.5

04 06
RACI chart wGif owfrSwfxm;aom t"dutcef;u@av;ckudk 

em;vnfod&Sdjcif;
2.3.6 PP.4.6
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oif½kd;rmwdum 

ukwfeHygwf PP oif½kd;tykdif;/

pDrHudef;tm; tpDtpOfa&;qGJjcif;

(tquf)

ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

axmufyHhrIuGif;quf tpDtpOfa&;qGJjcif;

05 01
axmufyHhrIuGif;quf\ tpdwftydkif;okH;ckudk owfrSwfazmfxkwfjcif; 

ESifh em;vnfod&Sdjcif;
2.3.6 PP.5.1

05 02
0,f,la&;pDrHcefYcGJrI\ tqifhokH;qifhtm; owfrSwfazmfxkwfjcif;ESifh 

em;vnfod&Sdjcif;
2.3.6 PP.5.2

05 03
pDrHaxmufyHha&; pDrHcefYcGJrI\ yg0ifrItcsufESpfcsufudk 

owfrSwfazmfxkwfjcif;ESifh em;vnfod&Sdjcif;
2.3.6 PP.5.3

05 04
ydkifqdkifrIrsm;\ t,ltq ? 0daoovu©Pmrsm;ESifh 

trsKd;tpm;rsm;tm; em;vnfod&Sdjcif;
2.3.6 PP.5.4

vlYpGrf;tm;t&if;tjrpf tpDtpOfa&;qGJjcif;

06 01
vlYpGrf;tm;t&if;tjrpf tpDtpOfa&;qGJjcif;\ t,ltqrsm;ESihf 

&nf&G,fcsufudk jyefvnfaqG;aEG;jcif;
2.3.6 PP.6.1

tqifhvdkuf tpDtpOfa&;qGJjcif;

06 02
vkyfief;tqifhrsm;ESifh qkH;jzwfcsuf*dwfrsm;\ t,ltqrsm;ESifh 

&nf&G,fcsufudk jyefvnfaqG;aEG;jcif;
2.3.6 PP.6.2

a&&SnfwnfwHhrIESihf tqkH;owfrI tpDtpOfa&;qGJjcif;

07 01
a&&SnfwnfwHhrIESihf tqkH;owfrI tpDtpOfa&;qGJjcif;\ t"dyÜm,f 

zGifhqdkcsufrsm;ESifh ta&;ygrIrsm;udk em;vnfod&Sdjcif;
2.3.6 PP.7.1

07 02
tul;tajymif;tpDtpOfZ,m;\ tpdwftydkif;rsm;tm; 

owfrSwfazmfxkwfjcif;
2.3.6 PP.7.2

07 03
tqkH;owfrItpDtpOftm; xda&mufí vdktyfcsufrsm;ESifh udkufnD 

ap&ef vdktyfaom aqmif&Gufcsufrsm;tm; owfrSwfazmfxkwfjcif;
2.3.6 PP.7.3

oif½kd;rmwdum 

ukwfeHygwf PI
oif½kd;tykdif;/

pDrHudef;tm; taumiftxnfazmfjcif;
ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

pDrHudef;taumiftxnfazmfjcif;tqifhESifh qufpyfonfh 

tcsuftvuf ? pum;&yfrsm;ESifh t,ltqrsm;tm; od&Sdjcif;

01 01
taumiftxnfazmfjcif;tqifh\ t"du&v'frsm;tm; 

owfrSwfazmfxkwfjcif;
2.4.2 PI.1.1

01 02
taumiftxnfazmfjcif;tqifhtwGuf yg0ifjznfhoGif;&rnfh 

t&mrsm;tm; owfrSwfazmfxkwfjcif;
2.4.5 PI.1.2
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oif½kd;rmwdum 

ukwfeHygwf PI oif½kd;tykdif;/

pDrHudef;tm; taumiftxnfazmfjcif;

(tquf)

ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

01 03

taumiftxnfazmfjcif;tqifh\ t"du0daoovu©Pmrsm;tm; 

owfrSwfazmfxkwfjcif; (yg0ifonfhyk*¾dKvf ? vufawGUwGif 

qdkvdkonfht&m)

2.4.3 PI.1.3

taumiftxnfazmfjcif;vkyfief;pOfrsm;ESihf enf;vrf;ud&d,mrsm;

vlyk*¾Kdvfrsm;tm; pDrHcefYcGJjcif;

02 01
pDrHudef;taumiftxnfazmfjcif;twGif; vlyk*¾dKvfrsm;tm; pDrHcefYcGJ&ef 

aqmif&Guf&rnhf vkyfaqmifcsufrsm;tm; owfrSwfazmfxkwfjcif;
2.4.6 PI.2.1

pDrHudef;tcsdefZ,m;tm; pDrHcefYcGJjcif;

02 02

tcsdefZ,m;uGef&ufykH\ t"duvrf;aMumif; ? pDrHudef; Float ?  
,SOfwGJaqmif&Gufjcif;jzifh trDvdkufjcif; ? t&Sdeft[kefjr§ifhwifjcif;wdkY 

tygt0if vkyfief;tcsdefZ,m;tm; pDrHcefYcGJ&ef tokH;jyKonfh 

vkyfief;pOfrsm;udk t"dyÜm,fzGifhqdkjcif;

2.4.6 PI.2.2

bwf*suftm; pDrHcefYcGJjcif;

02 03

tpDtpOfESihf vufawGUuGm[csufrsm;ESihf vkyfief;NyD;ajrmufrI 

wefzdk;tm; pdppfokH;oyfjcif; tygt0if bwf*sufrsm;tm; 

pDrHcefYcGJjcif;ESifhqufpyfonfh pum;&yfrsm;tm; t"dyÜm,fzGifhqdkjcif;

2.4.6 PI.2.3

02 04 aiGaMu;pD;qif;rItm; apmifhMunfhavhvmjcif;\ta&;ygrIudk &Sif;vif;jcif; 2.4.6 PI.2.4

raocsmra&&maomjzpf&yfrsm;tm; pDrHcefYcGJjcif;

02 05
raocsmra&&maomjzpf&yfqdkif&m rSwfwrf;Z,m;tm; jyefvnf 

qef;ppfjcif;ESifh rGrf;rHjcif;jyKvkyf&ef vdktyfrIudk em;vnfod&Sdjcif;
2.4.6 PI.2.5

jyóemrsm;tm; pDrHcefYcGJjcif;

02 06
zGHUNzKd;wdk;wufrI pDrHudef;rsm;tm; taumiftxnfazmf&mü 

jyóempDrHcefYcGJrI\ ta&;ygrIudk em;vnfod&Sdjcif;
2.4.6 PI.2.6

02 07
jyóempDrHcefYcGJrIvkyfief;pOf\ tajccHvkyfief;pOfav;ckudk 

owfrSwfazmfxkwfjcif;ESifh em;vnfod&Sdjcif;
2.4.6 PI.2.7

02 08
jyóempDrHcefYcGJrI tajccHvkyfief;pOfav;ckwdkY\ tpDtpOfESifh 

qufET,frIwdkYudk &Sif;vifjcif;
2.4.6 PI.2.8

apmifhMunfhavhvmjcif; ? tuJjzwfjcif; ? wm0efcHrIESifh 

avhvmoif,lrI (MEAL)

02 09
pGrf;aqmif&nfapmifhMunfhrI - wdk;wufrItm; wdkif;wm&ef ñTef;udef; 

rsm;\ t,ltqrsm;ESifh tokH;jyKrIudk jyefvnfaqG;aEG;jcif;
2.4.6 PI.2.9

02 10
wm0efcHrI\ tajccHtpdwftydkif;av;ckudk owfrSwfazmfxkwfjcif; 

ESifh em;vnfod&Sdjcif;
2.4.6 PI.2.10
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oif½kd;rmwdum 

ukwfeHygwf PI oif½kd;tykdif;/

pDrHudef;tm; taumiftxnfazmfjcif;

(tquf)

ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

tajymif;tvJtm; pDrHcefYcGJjcif;

02 11
tajymif;tvJ pDrHcefYcGJrIESifh qufpyfonfh tcsuftvuf ? 

pum;&yfrsm;ESihf t,ltqrsm;tm; jyefvnfaqG;aEG;jcif;
2.4.6 PI.2.11

02 12
tajymif;tvJpDrHcefYcGJrItwGuf vkyfief;pOfajrykH\ &nf&G,fcsufESifh 

¤if;\ usKd;aMumif;qDavsmfrIudk em;vnfod&Sdjcif;
2.4.6 PI.2.12

axmufyHhrIuGif;quftm; pDrHcefYcGJjcif;

02 13
0,f,la&;vkyfief;pOfwGif ypönf;axmufyHholrsm;tm; owfrSwf 

azmfxkwfjcif;twGuf tjcm;enf;vrf;rsm;tm; azmfxkwfjcif;
2.4.6 PI.2.13

02 14 pDrHaxmufyHha&; pDrHcefYcGJrI\ tcsufESpfcsuftm; &Sif;vif;jcif; 2.4.6 PI.2.14

02 15 ydkifqdkifrIpDrHcefYcGJrI\ tcsufav;csuftm; &Sif;vif;jcif; 2.4.6 PI.2.15

pDrHudef;a&&SnfwnfwHhrItpDtpOf

02 16
pDrHudef; a&&SnfwnfwHhrItpDtpOfwGif xnfhoGif;pOf;pm;&rnfh 

½Iaxmifhrsm;tm; em;vnfod&Sdjcif;
2.4.6 PI.2.16

oif½kd;rmwdum 

ukwfeHygwf PC
oif½kd;tykdif;/

pDrHudef;tm; tqkH;owfjcif;
ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

pDrHudef;tqkH;owfjcif;tqifhESifh qufpyfonfh

tcsuftvuf ? pum;&yfrsm;ESifh t,ltqrsm;tm; od&Sdjcif;

01 01 pDrHudef;tqkH;owfjcif;twGuf enf;vrf;ig;ckudk jyefvnfaqG;aEG;jcif; 2.5.1 PC.1.1

01 02 tqkH;owfjcif;tqifh\ t"du&v'frsm;tm; owfrSwfazmfxkwfjcif; 2.5.2 PC.1.2

01 03
tqkH;owfjcif;tqifhtwGuf yg0ifjznfhoGif;&rnfht&mrsm;tm; 

owfrSwfazmfxkwfjcif;
2.5.5 PC.1.3

01 04
tqkH;owfjcif;tqifh\ t"du0daoovu©Pmrsm;tm; owfrSwf 

azmfxkwfjcif; (yg0ifonfhyk*¾dKvfESifh vufawGUwGif qdkvdkonfht&m)
2.5.4 PC.1.4

pDrHudef;tqkH;owfjcif; vkyfief;pOfrsm;ESifh enf;vrf;ud&d,mrsm;

a&&SnfwnfwHhrItpDtpOfESifh vTJajymif;ay;tyfrI

02 01
a&&SnfwnfwHhrItpDtpOfESifh vTJajymif;ay;tyfrIwdkY\ &nf&G,fcsuf 

ESifh yg0ifrItcsufrsm;tm; &Sif;vif;jcif;
2.5.6 PC.2.1

tpD&ifcHwifjyjcif;

02 02 pDrHudef;tpD&ifcHwifjyjcif;\ ykHpHokH;ckudk &Sif;vif;jcif; PC.2.2
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oif½kd;rmwdum 

ukwfeHygwf PC oif½kd;tykdif;/

pDrHudef;tm; tqkH;owfjcif;

(tquf)

ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

pDrHudef;tqkH;owfrI vkyfief;pOfrsm;

02 03

pDrHudef;rsm;\ pDrHtkyfcsKyfa&; ? pmcsKyfqdkif&mESihf b@ma&;qdkif&m 

tqkH;owfrIwdkYESifhqufpyfonfh vkyfaqmifcsufrsm;tm; jyefvnf 

aqG;aEG;jcif;

2.5.6 PC.2.3

02 04
pDrHudef;\ aqmif&GufrI&v'frsm;tm; twnfjyK&eftwGuf 

tqifhESpfqifhygaom vkyfief;pOfudk owfrSwfazmfxkwfjcif;
2.5.6 PC.2.4

pDrHudef;tuJjzwfjcif;ESihf tawGUtBuKHoifcef;pmrsm;

02 05
pDrHudef;\ vkyfaqmifcsuftNyD; qef;ppfrIrsm;ESifh tuJjzwfrI 

tqkH;owfwdkYudk uGJjym;jcm;em;apjcif;
2.5.6 PC.2.5

02 06
tawGUtBuKH oifcef;pm,lrI vkyfief;pOf\ t"duar;cGef;av;ckudk 

owfrSwfazmfxkwfjcif;ESifh em;vnfod&Sdjcif;
2.5.6 PC.2.6

oif½kd;rmwdum 

ukwfeHygwf WG
oif½kd;tykdif;/

tajccHoabmw&m; - aumif;rGefaomtkyfcsKyfrI
ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

aumif;rGefaomtkyfcsKyfrI tajccHoabmw&m;\ t"du 

t,ltqrsm;ESifh qufET,frIrsm;tm; em;vnfod&Sdjcif;

01 01
aumif;rGefaomtkyfcsKyfrI tajccHoabmw&m;ESihf ¤if;\ 

ta&;ygykHtm; em;vnfod&Sdjcif;
3.1.1 WG.1.1

01 02
aumif;rGefaomtkyfcsKyfrIESifh owfrSwfazmfxkwfjcif;ESifh t"dyÜm,f 

zGifhqdkjcif;tqifhwdkY\ qufET,frIudk owfrSwfazmfxkwfjcif;
3.1.2 WG.1.2

01 03
aumif;rGefaomtkyfcsKyfrIESifh ykHpHcsrSwfjcif;tqifhwdkY\ qufET,frIudk 

owfrSwfazmfxkwfjcif;
3.1.3 WG.1.3

01 04
aumif;rGefaomtkyfcsKyfrIESifh tpDtpOfa&;qGJjcif;tqifhwdkY\ 

qufET,frIudk owfrSwfazmfxkwfjcif;
3.1.4 WG.1.4

01 05
aumif;rGefaomtkyfcsKyfrIESifh taumiftxnfazmfjcif;tqifhwdkY\ 

qufET,frIudk owfrSwfazmfxkwfjcif;
3.1.5 WG.1.5

01 06
aumif;rGefaomtkyfcsKyfrIESifh tqkH;owfjcif;tqifhwdkY\ 

qufET,frIudk owfrSwfazmfxkwfjcif;
3.1.6 WG.1.6
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oif½kd;rmwdum 

ukwfeHygwf PA
oif½kd;tykdif;/

tajccHoabmw&m; - tm;vkH;yg0ifEkdifrI
ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

tm;vkH;yg0ifEdkifrI tajccHoabmw&m;\ t"dut,ltqrsm;ESifh 

qufET,frIrsm;tm; em;vnfod&Sdjcif;

01 01
tm;vkH;yg0ifEdkifrI tajccHoabmw&m;ESihf ¤if;\ta&;ygykHtm; 

em;vnfod&Sdjcif;
3.2.1 PA.1.1

01 02
tm;vkH;yg0ifEdkifrIESifh owfrSwfazmfxkwfjcif;ESifh t"dyÜm,fzGifhqdkjcif; 

tqifhwdkY\ qufET,frIudk owfrSwfazmfxkwfjcif;
3.2.2 PA.1.2

01 03
tm;vkH;yg0ifEdkifrIESifh ykHpHcsrSwfjcif;tqifhwdkY\ qufET,frIudk 

owfrSwfazmfxkwfjcif;
3.2.3 PA.1.3

01 04
tm;vkH;yg0ifEdkifrIESifh tpDtpOfa&;qGJjcif;tqifhwdkY\ qufET,frIudk 

owfrSwfazmfxkwfjcif;
3.2.4 PA.1.4

01 05
tm;vkH;yg0ifEdkifrIESifh taumiftxnfazmfjcif;tqifhwdkY\ 

qufET,frIudk owfrSwfazmfxkwfjcif;
3.2.5 PA.1.5

01 06
tm;vkH;yg0ifEdkifrIESifh tqkH;owfjcif;tqifhwdkY\ qufET,frIudk 

owfrSwfazmfxkwfjcif;
3.2.6 PA.1.6

oif½kd;rmwdum 

ukwfeHygwf CO
oif½kd;tykdif;/

tajccHoabmw&m; - jynfhpkH&Sif;vif;rI
ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

jynfhpkH&Sif;vif;rI tajccHoabmw&m;\ t"dut,ltqrsm;ESifh 

qufET,frIrsm;tm; em;vnfod&Sdjcif;

01 01
jynfhpkH&Sif;vif;rI tajccHoabmw&m;ESihf ¤if;\ta&;ygykHtm; 

em;vnfod&Sdjcif;
3.3.1 CO.1.1

01 02
jynfhpkH&Sif;vif;rIESifh owfrSwfazmfxkwfjcif;ESifh t"dyÜm,fzGifhqdkjcif; 

tqifhwdkY\ qufET,frIudk owfrSwfazmfxkwfjcif;
3.3.2 CO.1.2

01 03
jynfhpkH&Sif;vif;rIESifh ykHpHcsrSwfjcif;tqifhwdkY\ qufET,frIudk 

owfrSwfazmfxkwfjcif;
3.3.3 CO.1.3

01 04
jynfhpkH&Sif;vif;rIESifh tpDtpOfa&;qGJjcif;tqifhwdkY\ qufET,frIudk 

owfrSwfazmfxkwfjcif;
3.3.4 CO.1.4

01 05
jynfhpkH&Sif;vif;rIESifh taumiftxnfazmfjcif; tqifhwdkY\ 

qufET,frIudk owfrSwfazmfxkwfjcif;
3.3.5 CO.1.5

01 06
jynfhpkH&Sif;vif;rIESifh tqkH;owfjcif;tqifhwdkY\ qufET,frIudk 

owfrSwfazmfxkwfjcif;
3.3.6 CO.1.6
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oif½kd;rmwdum 

ukwfeHygwf IN
oif½kd;tykdif;/

tajccHoabmw&m; - bufaygif;pkHaygif;pnf;rI
ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

bufaygif;pkHaygif;pnf;rI tajccHoabmw&m;\ 

t"dut,ltqrsm;ESifh qufET,frIrsm;tm; em;vnfod&Sdjcif;

01 01
bufaygif;pkHaygif;pnf;rI tajccHoabmw&m;ESihf ¤if;\ 

ta&;ygykHtm; em;vnfod&Sdjcif;
3.4.1 IN.1.1

01 02
bufaygif;pkHaygif;pnf;rIESifh owfrSwfazmfxkwfjcif;ESifh 

t"dyÜm,fzGifhqdkjcif;tqifhwdkY\ qufET,frIudk owfrSwfazmfxkwfjcif;
3.4.2 IN.1.2

01 03
bufaygif;pkHaygif;pnf;rIESifh ykHpHcsrSwfjcif;tqifhwdkY\ qufET,frIudk 

owfrSwfazmfxkwfjcif;
3.4.3 IN.1.3

01 04
bufaygif;pkHaygif;pnf;rIESifh tpDtpOfa&;qGJjcif;tqifhwdkY\ 

qufET,frIudk owfrSwfazmfxkwfjcif;
3.4.4 IN.1.4

01 05
bufaygif;pkHaygif;pnf;rIESifh taumiftxnfazmfjcif;tqifhwdkY\ 

qufET,frIudk owfrSwfazmfxkwfjcif;
3.4.5 IN.1.5

01 06
bufaygif;pkHaygif;pnf;rIESifh tqkH;owfjcif;tqifhwdkY\ 

qufET,frIudk owfrSwfazmfxkwfjcif;
3.4.6 IN.1.6

oif½kd;rmwdum 

ukwfeHygwf AP
oif½kd;tykdif;/

tajccHoabmw&m; - vkdufavsmnDaxGajymif;vJEkdifrI
ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

vdkufavsmnDaxGajymif;vJEdkifrI tajccHoabmw&m;\ 

t"dut,ltqrsm;ESifh qufET,frIrsm;tm; em;vnfod&Sdjcif;

01 01
vdkufavsmnDaxGajymif;vJEdkifrI tajccHoabmw&m;ESihf ¤if;\ 

ta&;ygykHtm; em;vnfod&Sdjcif;
3.5.1 AP.1.1

01 02
vdkufavsmnDaxGajymif;vJEdkifrIESifh owfrSwfazmfxkwfjcif;ESifh 

t"dyÜm,fzGifhqdkjcif;tqifhwdkY\ qufET,frIudk owfrSwfazmfxkwfjcif;
3.5.2 AP.1.2

01 03
vdkufavsmnDaxGajymif;vJEdkifrIESifh ykHpHcsrSwfjcif;tqifhwdkY\ 

qufET,frIudk owfrSwfazmfxkwfjcif;
3.5.3 AP.1.3

01 04
vdkufavsmnDaxGajymif;vJEdkifrIESifh tpDtpOfa&;qGJjcif;tqifhwdkY\ 

qufET,frIudk owfrSwfazmfxkwfjcif;
3.5.4 AP.1.4

01 05
vdkufavsmnDaxGajymif;vJEdkifrIESifh taumiftxnfazmfjcif; 

tqifhwdkY\ qufET,frIudk owfrSwfazmfxkwfjcif;
3.5.5 AP.1.5

01 06
vdkufavsmnDaxGajymif;vJEdkifrIESifh tqkH;owfjcif;tqifhwdkY\ 

qufET,frIudk owfrSwfazmfxkwfjcif;
3.5.6 AP.1.6
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oif½kd;rmwdum 

ukwfeHygwf AD
oif½kd;tykdif;/

Project DPro tm; vkdufavsmnDaxGajymif;vJjcif;
ukd;um;csuf

oif½kd; 

rmwdum 

ukwfeHygwf

tjynfhtpkHacgif;pOf acgif;pOfcGJ

Project DPro oif½dk;tydkif;tm; vdkufavsmnDaxGajymif;vJjcif; 

ESifh qufpyfonfh tcsuftvuf ? pum;&yfrsm;ESifh 

t,ltqrsm;tm; od&Sdjcif;

01 01
vdkufavsmnDaxGajymif;vJjcif;\ tajccHoabmw&m;rsm;udk 

jyefvnfaqG;aEG;jcif;
4.1 AD.1.1

Project DPro oif½dk;tydkif;tm; vdkufavsmnDaxGajymif;vJjcif; 

tay: em;vnfod&Sdjcif;

02 01
Project DPro tm; pDrHudef;rsm;odkY vdkufavsmnDaxGajymif;vJ 

tokH;cs&mwGif xnfhoGif;pOf;pm;&rnfh tcsufrsm;udk em;vnfod&Sdjcif;
4.2 AD.2.1

02 02

Project DPro enf;vrf;ud&d,mrsm;ESifh enf;ynmrsm;tm; 

vdkufavsmnDaxGajymif;vJjcif;wGif pepfrsm;\ tcef;u@rsm;udk 

em;vnfod&Sdjcif;

4.2 AD.2.2

02 03

pDrHudef;\ raocsmra&&maomjzpf&yfrSwfwrf;ESifh Project DPro 
enf;vrf;ud&d,mrsm; ? enf;ynmrsm;tm; a&G;cs,fjcif;wdkY\ 

qufET,frIudk em;vnfod&Sdjcif;

4.2 AD.2.3

02 04

Project DPro tm; tokH;jyKí taumiftxnfazmfa&; rdwfzuf 

rsm;rSwpfqifh pDrHudef;rsm;tm; taumiftxnfazmfaqmif&Guf 

&mwGif xnfhoGif;pOf;pm;&rnfh tcsufrsm;udk todtrSwfjyKjcif;

4.2 AD.2.4
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Activities
(vkyfaqmifcsufrsm;)

pDrHudef;wpfck\ aqmif&GufrI&v'frsm; (avhusifhoifMum;a&; ? wnfaqmufa&; ponf) 

wdkYudk zefwD;ay;&eftwGuf yg0ifjznfhoGif;rIrsm; (aiGaMu; ? vl ? enf;ynm ? ypönf;ESifh 

tcsdeft&if;tjrpfrsm;) tm; pkpnf;tokH;jyKjcif;rSwpfqifh jyKvkyfonfh vkyf&yfrsm;/ 

0efxrf;rsm;tm; wm0efcHrI&SdapNyD; pkaygif;vdkufaomtcg &v'frsm; (outputs) udk &&Sd 

aponf/

Asset-based
(ydkifqdkifrI^pGrf;&nf tajcjyKaom)

a&&SnfwnfwHhaom zGHUNzKd;wdk;wufrItwGuf enf;vrf;wpfcktjzpf vlxktodkuft0ef; 

rsm;tMum; tm;omcsufrsm;udk azmfxkwfNyD; txift&Sm;jzpfapaom enf;ynm

After Action Review
(vkyfaqmifcsuftNyD; 

jyefvnfokH;oyfjcif;)

pDrHudef;wpfckrS ay:xGufvmonfh oifcef;pmrsm;ESifh todynmrsm;udk owfrSwf 

azmfxkwfNyD; rSwfom;&ef tokH;jyKEdkifonfh vsifjref½dk;&Sif;í bufpkHtokH;jyKEdkifaom 

oif,lrIvkyfaqmifcsuf

Assumptions
(,lqcsufrsm;)

rSef;qxm;aom usKd;aMumif;qufpyfrItm; arQmfvifhxm;onfhtwdkif; jzpfay:&efESifh 

pDpOfxm;aom vkyfaqmifcsufrsm;tm; arQmfvifhxm;aom&v'frsm;udk zefwD;ay;&ef 

aocsmaponfh ykHpHtjzpf tzGJUtpnf;twGif;ESifh jyify ESpfckvkH;ü owfrSwfazmfxkwf 

xm;onfh r&Sdrjzpf tajctaersm;ESifhywfoufaom pdwful;t,ltqrsm;

Baseline
(rlvvsmxm;owfrSwfcsuf)

vkyfief;tpDtrHwpfck pwifaqmif&Gufjcif;rjyKrD tajctaeESifhywfoufonfh 

udk;um;csufjyK&ef ueOD;tcsuftvufrsm;/ pDrHudef;\ apmifhMunfhavhvmjcif; ? 

tuJjzwfjcif;ESifh xdef;csKyfjcif;wdkYtwGuf tajccHtcsuftjzpf r&Sdrjzpf vdktyfonf/

Bottom-Up Estimating
(atmufrStxufodkY 

cefYrSef;wGufcsufjcif;)

þcefYrSef;wGufcsufrIenf;vrf;onf pDrHudef;vkyfief;rsm;twGuf wm0ef&Sdonfhyk*¾dKvf 

rsm;udk wdkifyifaqG;aEG;jcif;jzifh pwifNyD; xdkolwdkY\ cefYrSef;wGufcsufrIrsm;tm; jynfhpkH 

us,fjyefYaom bwf*sufwpfckvkH;odkY pkaygif;onf/

Capacities
(pGrf;aqmif&nfrsm;)

vlwpfOD;csif; ? tzGJUtpnf;rsm; ? uGef&ufrsm;^vkyfief;u@rsm;ESifh ydkrdkus,fjyefYaom 

vlrIa&;pepfrsm;tm; tcsdefESifhtrQ vkyfief;wm0efrsm; xrf;aqmifNyD; &nfrSef;csufrsm; 

jynfhrDapEdkifonfh pGrf;&nfrsm; ? uRrf;usifrIrsm; ? em;vnfod&SdrIrsm; ? pdwfoabmxm; 

rsm;? wefzdk;rsm; ? qufqHa&;rsm; ? trltusifhrsm; ? pdwftm;xufoefrIrsm; ? 

t&if;tjrpfrsm;ESifh tajctaersm;

Certificate
(todtrSwfjyKvufrSwf)

avhvmoif,lrIwpf&yf atmifjrifpGm NyD;qkH;aomtcg vlwpfOD;tm; xkwfay;onfh 

pm&Gufpmwrf; taxmuftxm;

Competencies
(vkyfief;uRrf;usifrIrsm;)

tvkyf ? tcef;u@ odkYr[kwf tajctaewpfckwGif xda&mufpGm pGrf;aqmif&ef 

vdktyfonfh bufaygif;pkH aygif;pyfxm;aom uRrf;usifrIrsm; ? todynm ? 

pdwfoabmxm;rsm;ESifh trltusifhrsm;

Concept Note
(pDrHudef;tqdkjyKvTm tusOf;csKyf)

ydkrdkus,fjyefYonfh tqdkjyKvTmtm; jyKpk&ef t&if;tjrpfrsm;tm; tokH;rjyKrD 

wkHYjyefcsufrsm; awmif;cH&ef a&;om;xm;onfh pDrHudef;wpfck\ a,bk,stusOf;csKyf
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Crashing
(t&Sdeft[kefjr§ifhwifjcif;)

vkyfief;tcsdefZ,m;\ wdk;wufrIudk t&Sdefjr§ifhwif&eftwGuf pDrHudef;wpfckodkY 

jznfhpGuft&if;tjrpfrsm;tm; xnfhoGif;jcif;

Credential
(t&nftcsif; taxmuftxm;)

vlwpfOD;ESihfoufqdkifonfh t&nftaoG; ? vkyfief;uRrf;usifrI odkYr[kwf cGifhjyKcsuf 

&&Sdjcif; taxmuftxm;

Critical Path
(tcsdefZ,m;uGef&ufykH\ 

t"duvrf;aMumif;)

pDrHudef;\ tpESifhtqkH;tMum; t&SnfqkH;vrf;aMumif;udk udk,fpm;jyKonfh vkyfaqmifcsuf 

rsm;udk tpDtpOftvdkuf ae&mcsxm;aomvrf;aMumif;

Decision Gate
(qkH;jzwfcsuf*dwf)

pDrHudef;\ tqifhwpfcktwGuf xkwfukef^&v'frsm;tm; tqkH;owf vufcHNyD; 

a&SUtqifhodkY qufvufcsDwufzdkY&ef tokH;jyKonfh t"duxdef;csKyfrItrSwfrsm;

Decompose
(tao;pdwfcGJjcrf;rI)

pDrHudef; aqmif&Guf&rnhf &v'frsm;tm; ydkrdkao;i,faomtcsufrsm; ? yg0ifrIrsm; 

odkYr[kwf tpdwftydkif;rsm;tjzpf cGJjcrf;onfh enf;ynmwpfck

Development Organization
(zGHUNzKd;wdk;wufrI tzGJUtpnf;)

tzGJUtpnf;rsm;\ e,fy,fwpfckjzpfNyD; ¤if;wdkY\pDrHudef;rsm;ESifh aqmif&GufrIrsm;twGif;&Sd 

u,fq,fa&;ESifh zGHUNzKd;wdk;wufrIonf us,fjyefYaom vTrf;NcKHrIwpfck\atmufwGif 

yg0ifonf/ xdkvTrf;NcKHrI\tqkH;wpfzufwGif obm0ywf0ef;usif ? usef;rma&; ? 

ynma&;ESifh pdkufysKd;a&; uJhodkYaom e,fy,frsm;&Sd tm;vkH;yg0ifEdkifaom umv&Snf 

zGHUNzKd;wdk;wufrItpDtpOfrsm;udk axmufyHhtm;ay;onf/ tjcm;tqkH; wpfzufwGifrl 

½kwfw&ufjzpfay:onfh obm0ab;tEÅ&m,frsm; odkYr[kwf y#dyu©aMumifh iwfrGwf 

acgif;yg;jcif; ? tdrf&mrJhjcif; odkYr[kwf cdkudk;&mrJhjcif;wdkYudk vsifjrefpGmjzifh ,m,D 

u,fq,fa&; pDrHudef;rsm;tm; wdkuf½dkuftaumiftxnfazmfjcif;rsm; yg0ifonf/

Fast Tracking
(,SOfwGJaqmif&Gufjcif;jzifh 

trDvdkufjcif;)

ykHrSeftm;jzifh tpOfvdkuf aqmif&GufNyD;pD;&rnfh vkyfaqmifcsufrsm;tm; wpfNyKdifwnf; 

,SOfwGJaqmif&Gufjcif;jzifh pDrHudef;tcsdefZ,m;tm; t&Sdefjr§ifhwifjcif;

Float (or Slack)
(vufcHEdkifaom 

aESmifhaES;rIyrmP)

pDrHudef;NyD;ajrmufonfh &ufpGJtm; aESmifhaES;aprIr&SdbJ pDrHudef;tcsdefZ,m;uGef&ufykH 

wpfck&Sd vkyfief;wm0efwpfck\ aESmifhaES;rIjzpfEdkifonfh tcsdefyrmP

Gantt Chart pDrHudef;vkyfaqmifcsufrsm;\ vkyfief;tcsdefZ,m;udk udk,fpm;jyKonfh twef;vdkufjy 

um;csyf (bar chart) wpfck

Goal
(yef;wdkif)

pDrHudef;rS yg0ifjznfhqnf;ay;rnfh arQmfvifhxm;aom xdyfoD;tqifh aemufqkH;&v'f 

odkYr[kwf tusKd;oufa&mufrI (ajymif;vJwdk;wufrI ? a&&SnfwnfwHhrI ? vlaerIb0 ? 

om,m0ajymrI ponf) ? usKd;aMumif;qDavsmfrI rlabmifrsm;pGmwdkY\ aemufqkH;&nfrSef;csuf

Impact
(tusKd;oufa&mufrI)

odomxif&Sm;aom oufa&mufrI odkYr[kwf umv&Snf&v'f (usKd;aMumif;qDavsmfrI 

rlabmifrsm;pGmwGif tusKd;aus;Zl;rsm;^tusKd;&v'frsm;ESifh yef;wdkiftqifhrsm;wGif 

owfrSwfazmfxkwfxm;onf)

Inputs
(yg0ifjznhfoGif;rIrsm;)

pDrHudef;wGif vkyfaqmifcsufrsm;twGuf pkpnf;tokH;jyK&onfh t&if;tjrpfrsm; 

(vlom;ESifh b@ma&; t&if;tjrpfrsm; ? ud&d,mypönf;rsm; ponf)
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Issue
(jyóem)

vuf&Sd jzpfysufvmonfh jzpf&yfwpfck/ pDrHudef;tm; odomaom oufa&mufrI&SdEdkif 

onfh ajz&Sif;rIrjyKxm;aom qkH;jzwfcsuf ? tajctae odkYr[kwf jyóemwpf&yf 

ykHpHjzifh ay:aygufEdkifonf/

Issue Control Log
(jyóemxdef;csKyfrIrSwfwrf;)

jyóemrsm; ? ¤if;wdkY\ vuf&SdtajctaeESifh ajz&Sif;&ef vuf&Sdwm0ef&Sdonfh 

yk*¾dKvfwdkYudk tESpfcsKyfazmfjyay;xm;aom vufvSrf;rD &&SdEdkifonfh rSwfwrf;Z,m; 

odkYr[kwf tcsuftvufpkpnf;rI (database) wpfck

Iteration
(xyfwvJvJ aqmif&GufrI)

&nfrSef;xm;aom yef;wdkif ? owfrSwfcsuf odkYr[kwf &v'fudk &&Sd&eftwGuf 

vkyfief;pOfwpfcktm; 'kwd, ? wwd,tBudrf odkYr[kwf ydkrdkrsm;jym;aom tBudrfwdkif 

atmif jyefvnfaqmif&Gufonfh vkyf&yf

Logistics
(pDrHaxmufyHhrI)

0efaqmifrItokH;jyKolwdkY\ vdktyfcsufrsm;udk jynfhrDap&ef &nf&G,fí ukefMurf; 

ypönf;rsm; ? aqmif&GufaeqJ tao;pdwfypönf;pm&if; ? ukefacsmrsm;ESifh qufpyf 

tcsuftvufrsm;tm; ueOD;ae&mrS tokH;jyKrnfhae&modkY xda&mufí wGufajcudkuf 

aom pD;qif;rIudk pDpOfjcif; ? taumiftxnfazmfjcif;ESifh xdef;csKyfjcif;vkyfief;pOf

MEAL Monitoring ç Evaluation ç Accountability ç and Learning
(apmifhMunfhavhvmjcif; ? tuJjzwfjcif; ? wm0efcHrIESifh avhvmoif,lrI)

NGO tpdk;&r[kwfaomtzGJUtpnf;rsm; - zGHUNzKd;wdk;wufrIESifh vlom;csif;pmemrI u@rsm;&Sd 

tusKd;tjrwftwGuf r&nf&G,faom tzGJUtpnf;rsm;tm; a,bk,s&nfñTef;&ef 

tokH;jyKonhf twdkaumufpum;vkH;

Network Diagram
(uGef&ufykH)

vkyfxkH;vkyfenf; odkYr[kwf vkyfief;pOfwpfck\ tprS tqkH;udk zGJUpnf;xm;onfh 

qkH;jzwfcsufrsm;ESifh vkyfief;tqifhrsm;\ ½kyfykHjzihfjyaom tESpfcsKyf

Outcomes
(tusKd;aus;Zl;rsm;^

tusKd;&v'frsm;)

tusKd;cHpm;&olrsm;twGuf pDrHudef;rS atmifjrif&&Sd&ef arQmfvifhxm;onfht&mrsm; 

(Oyrm/ todynmESifh uRrf;usifrIrsm;tm; tcsdefESifhtrQ vufawGUtokH;jyKjcif; ? 

wnfaqmufNyD;onfhvrf;rsm;wGif ukefypönf;rsm; o,f,lydkYaqmifjcif;) ESifh jynfolvlxk 

tqifhü ajymif;vJrIrsm;jzpfay:&ef arQmfvifhxm;onfht&mrsm; (tm[m&csKdUwJhrI 

avsmhusjcif; ? 0ifaiGwdk;jrifhjcif; ? txGufEIef;wdk;jrifhjcif; ponf)/ ¤if;wdkY aygif;pnf; 

aomtcg yef;wdkifrsm;ESifh tusKd;oufa&mufrIrsm;udk atmifjrifNyD;ajrmufaponf/

Outputs
(&v'frsm;)

xkwfukef^&v'frsm; ? ukefypönf;rsm; ? 0efaqmifrIrsm;ESifh ajymif;vJrIrsm; tygt0if 

pDrHudef;vkyfaqmifcsufrsm;rS &&Sdonfh jrifomaom aqmif&GufrI&v'frsm; (Oyrm/ 

todynmESifh uRrf;usifrIwdk;jrifhvmonfh avhusihfoifMum;xm;aom vlxk ? wnfaqmuf 

NyD;pD;aom t&nftaoG;jrifhvrf;rsm;)/ ¤if;wdkYaygif;pnf;aomtcg arQmfvifhxm;aom 

tusKd;aus;Zl; (outcome) rsm;udk &&Sdaponf/

Parametric Estimating 
(owfrSwfcsufabmift& 

cefYrSef;jcif;)

pDrHudef;vkyfaqmifcsufrsm;twGuf cefYrSef;wGufcsufrIrsm; wnfaqmuf&ef tvm;wl 

pDrHudef;rsm;\ ,cifudef;*Pef;tcsuftvufrsm;tm; tokH;jyKjcif;/ þcefYrSef;jcif; 

enf;ynmonf vlyk*¾dKvftay: tm;udk;rIenf;NyD; pm&if;tif; tcsuftvufrsm;udk 

ydkítm;udk;onf/
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PM “Project Management” pDrHudef; pDrHcefYcGJrIudk udk,fpm;jyK&ef tokH;jyKonfh 

twdkaumufpum;vkH;

Procurement
(0,f,la&;)

t&if;tjrpf&&SdrI ½Iaxmifhtm;vkH;twGuf tpDtpOfa&;qGJjcif;ESifh taumiftxnf 

azmfjcif; (owfrSwfcsufa&;qGJjcif; ? axmufyHholaps;uGuftm; okawoejyKjcif; ? 

aphpyfaqG;aEG;jcif; ? 0,f,la&;vkyfaqmifcsufrsm; ? pmcsKyfpDrHcefYcGJjcif;ESifh tao;pdwf 

ypönf;pm&if; xdef;csKyfjcif;wdkY tygt0if)

Product Scope
(xkwfukef vkyfief;twdkif;twm)

oabmwlnDxm;aom pHcsdefpHñTef;rsm;udk jynfhrD&rnhf pDrHudef;\ vdktyfaom 

aqmif&GufrI&v'ftm;vkH;/ (aqmif&Gufay;&rnfht&m)

Program 
(y½dk*&rf)

pDrHudef;rsm;tm; oD;oefYpDrHcefYcGJjcif;rSwpfqifh r&&SdEdkifonfh tusKd;tjrwfrsm;tm; 

&&Sd&eftwGuf nd§EIdif;aqmif&Gufonfhenf;vrf;jzifh pDrHcefYcGJonfh qufpyfaom 

pDrHudef;rsm; tpktzGJU

Project
(pDrHudef;)

oabmwlnDxm;aom t&if;tjrpfrsm;jzifh owfrSwfumvwGif oabmwlnDxm;onfh 

&nfrSef;csufrsm;tm; jynfhrDaponfh vkyfaqmifcsuftpk

Project Charter
(pDrHudef;y#dnmOf )

pDrHudef;refae*smtm; vkyfief;pwif&eftwGuf vkyfydkifcGifhay;tyf&mwGif tokH;jyKonfh 

pDrHudef;\ tcsuftvufrsm;tm; azmfjyay;onfh pm&Gufpmwrf;

Project Control
(pDrHudef; xdef;csKyfrI)

pDrHudef;\ &nfrSef;csufrsm;tm; jynfhrDaMumif; aocsmap&ef wdk;wufrItm; 

wdkif;wmjcif; ? tpD&ifcHjcif;ESifh jyKjyifwnfhrwfaomvkyf&yfrsm; jyKvkyfjcif;vkyfief;pOf

Project Implementation 
Plan
(pDrHudef; taumiftxnfazmfa&; 

tpDtpOf)

pDrHudef;tm; vkyfief;twdkif;twmESifh bwf*suftwGif; tcsdefrSefaqmif&GufEdkifap&ef 

ulnDay;onfh jynfhpkH&Sif;vif;í usKd;aMumif;qDavsmfpGm wifqufxm;onfh tao;pdwf 

pDrHudef;ykHpH

Project Management
(pDrHudef; pDrHcefYcGJrI)

wdusaom pDrHudef;yef;wdkifrsm; ? tusKd;aus;Zl;^tusKd;&v'frsm;ESifh &v'frsm;udk 

atmifjrifpGm &&Sd&eftwGuf t&if;tjrpfrsm;tm; BuKdwifpDpOfjcif; ? pkpnf;jcif;ESifh 

pDrHcefYcGJjcif;

Project Manager
(pDrHudef;refae*sm)

wdusaom pDrHudef;yef;wdkifrsm; ? tusKd;aus;Zl;^tusKd;&v'frsm;ESifh &v'frsm;udk 

atmifjrifpGm &&Sd&eftwGuf pDrHudef;rsm;tm; tpDtpOfa&;qGJjcif; ? taumiftxnf 

azmfjcif;ESihf tqkH;owfjcif;wdkYudk aqmif&Guf&ef wm0ef&Sdonfh pDrHudef;pDrHcefYcGJrI 

e,fy,f&Sd ynm&SifwpfOD;

Project Proposal
(pDrHudef; tqdkjyKvTm)

tvSL&Sif\ awmif;qdkcsufrsm; odkYr[kwf BuKdwifarQmfrSef;xm;onfh vdktyfcsufrsm;tm; 

wkHYjyefonfhtaejzifh xkwfukefrsm; ESifh^odkYr[kwf 0efaqmifrIrsm; ay;tyf&eftwGuf 

tvm;tvm&Sdaom b@maiGaxmufyHholxHrS oabmwlnDrI awmif;cHonfh &Sif;vif; 

wdusaom urf;vSrf;rI
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Project Scope
(pDrHudef; vkyfief;twdkif;twm)

xkwfukefvkyfief;twdkif;twmtm; aqmif&Guf&ef vdktyfonfh vkyfief;tm;vkH; 

(aqmif&GufrI&v'frsm;tm; zefwD;vkyfaqmifrIrsm;)

Risk
(raocsmra&&maomjzpf&yf)

pDrHudef;\ &nfrSef;csufrsm;tay: 

raocsmrI\ jzpfEdkifajcoufa&mufrIrsm;

Top-Down Estimating
(txufrSatmuf 

cefYrSef;wGufcsufrI)

þcefYrSef;wGufcsufrIenf;ynmonf vlOD;a&ydkenf;aom ]]uRrf;usifynm&Sif}} 

tzGJUtay: tm;xm;&onf/ xdkynm&Sifrsm;onf pDrHudef;wpfckvkH;\ cefYrSef;wGufcsuf 

rIudk jyKvkyfNyD; ydkrdkao;i,fonfh vkyfief;tpkrsm;tjzpf jyefvnfcGJjcrf;ay;onf/

Work Breakdown Structure 
-WBS
(vkyfief;cGJjcrf;rIykHpH)

pDrHudef;tm; tpdwftydkif;rsm;tjzpf cGJjcrf;jcif;jzifh zefwD;xm;onfh BuD;pOfi,fvdkuf 

pDpOfxm;onfh vkyfief;wm0efpm&if; ? pDrHudef;vkyfief;pOftm; wjznf;jznf; 

ydkítao;pdwfaom vkyfief;wm0efrsm;tjzpf cGJjcrf;rIwpfck
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